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FOREWORD

The Office of the President is mandated to render effective advisory and administrative support services to the President in 
the execution of his constitutional mandate. In order to achieve this noble goal, the Office of the President has developed 
this Annual Plan for the 2021/22 Financial Year, which is built on the aspirations articulated in its Strategic Plan for the period 
2017/18-2021/22. This year’s Annual Plan coincides with the implementation of the Second Harambee Prosperity Plan (HPP2), 
which was launched by His Excellency President Hage G. Geingob on 18 March 2021.

It is important to note that this Annual Plan has taken cognizance of the Government’s long-term development goals and 
objectives, and it is accordingly aligned towards the achievement of these objectives. The Plan specifies actions to be undertaken 
in order to achieve the strategic objectives of the Office. Additionally, this Plan takes into account the current economic climate 
and the effects of COVID-19. In this context, staff members in the Presidency are urged to exercise resilience, adapt to the 
current reality, and learn to do more with less. The focus of this Plan is on accelerated service delivery under difficult conditions, 
which requires efficacy in the employment and distribution of public resources to urgent priority areas.
 
The year 2021 comes after successive challenging years characterized by global economic downturn and devastating drought 
that impacted negatively on the livelihoods of our people. This situation was worsened by the emergence of the COVID-19 
pandemic, causing further legitimate panic and a cloud of uncertainty in the economic environment. Notwithstanding, we have 
a duty to deliver services to the Namibian people for the betterment of their living standards. In keeping with the theme of 
the year, which was declared by His Excellency Dr Hage G. Geingob as the Year of Resilience, this Plan is developed within the 
confines of the Government’s economic recovery efforts.

I urge all staff members in the Presidency to embrace the virtues of hard work and professionalism in order to realise the 
implementation of this Annual Plan. I trust that the management and staff in the Presidency will embrace the implementation 
of this Plan in our collective effort in building an inclusive and prosperous Namibian house.”

HON. CHRiSTiNE //HOEBES, MP
MiNiSTER iN THE PRESiDENCY

Hon. christine //Hoebes, mP
MINISTER
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It gives me immense pleasure to present the Annual Plan of the Office of the President for the 2021/2022 Financial Year.  This 
Annual Plan sets out outcome-oriented goals and objectives that the Office will endeavour to achieve. It also outlines how 
the Office intends to carry out the activities and implement programmes that will assist in the achievement of the desired 
outcomes.

During the planning workshop held from 12 to 16 April 2021 at the Namibian Institute of Public Administration and Management 
(NIPAM), the Office took a critical look at various focus areas and crafted an Annual Plan aimed at making an impactful 
contribution to the strategic objectives of the Office in particular and to national development programmes in general. This 
calls on all of us in the Office of the President to pull together to ensure the successful implementation of this Annual Plan. 

To support this process, management must ensure effective monitoring and evaluation of progress on the implementation 
of the set deliverables. I urge all staff members to engage and complement each other while implementing this Annual Plan, 
which was developed with the aim to carry out activities that will enhance service delivery for the betterment of the lives of 
the Namibian people.

I thank the management and staff in the Office of the President for their commitment and joint efforts in the successful 
formulation of this 2021/2022 Annual Plan.

AMB. CLAuDiA GRACE N. uuSHONA
EXECuTiVE DiRECTOR

ACKNOWLEDGMENTS

Amb. claudia Grace n uushona
eXecuTiVe DirecTor
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ABBREViATiONS AND ACRONYMS

AP  Annual Plan
big  Basic Income Grant
covid-19  Coronavirus disease of 2019
dsA  Daily Subsistence Allowance
ed  Executive Director 
edrms   Electronic Documents and Records Management System
ePsrml  Executive Policy Services, Research and Media Liaison
Fb  Food Bank
grn   Government of the Republic of Namibia
H.e.   His Excellency
Hon.   Honourable
HPP ii   Harambee Prosperity Plan
Hr  Human Resources
Hrd   Human Resource Development
Hrm   Human Resource Management
ict  Information and Communication Technology
it  Information Technology
kPis  Key Performance Indicators
mirco  Ministry of International Relations and Cooperation
mP  Member of Parliament
m&e  Monitoring and Evaluation
mit  Ministerial Implementation Team
moU  Memorandum of Understanding
ndP5   Fifth National Development Plan
oAg   Office of the Attorney-General
omAs   Offices, Ministries and Agencies
oFl  Office of the First Lady
oP  Office of the President
oPm   Office of the Prime Minister
ovP  Office of the Vice President
PAs  Performance Agreements
PdPs   Personal Development Plans
Pm  Prime Minister
Pms   Performance Management System
PPA  Public Procurement Act
PsiP  Public Sector Innovation Policy
Psm  Public Service Management
PPU  Public Procurement Unit
sgbv  Sexual and Gender Based Violence
srHr  Sexual Reproductive Health and Rights
swot  Strengths, Weakness, Opportunity and Threats
tiP  Talented Individual Programme
tv  Television



Annua l  P lan  2021/22        7      
Annual Plan 2021/2022  |   7 

1.4     Core Values
The core values are detailed in the following table:

CORE VALuES DESCRiPTiON

ACCOuNTABiLiTY We will own up to our actions as public servants and report accurately.

iNTEGRiTY We conduct business with honesty, trust and fairness.

TEAMWORK/ 

HARAMBEE

We learn from each other and collaborate within and across departments to achieve 
the mission of the Office and meet the needs of our stakeholders.

TRANSPARENCY We conduct business with honesty and openness.

iNNOVATiON We strive to think differently and introduce simpler and effective ways of doing things.

CONFiDENTiALiTY
We maintain commensurate levels of confidentiality in respect of sensitive 
information that we deal with in the course of our work.

1.     HiGH LEVEL STATEMENTS

1.1    Mandate To render effective advisory and administrative support services to the 
Presidency in the execution of its Constitutional mandate

To be an inclusive and prosperous Namibian House

To provide effective leadership, coordination and oversight for 
citizen-centred service delivery, empowerment and development

1.2    Vision

1.3    Mission
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1.5 Strategic Themes and Objectives
The office has 4 (four) strategic themes and 6 (six) strategic objectives that are priorities for 2021/22. These strategic themes 
and objectives are linked to Vision 2030 and the NDP5. 

The strategic themes and objectives are detailed in the following table

THEME NO. STRATEGiC THEMES STRATEGiC OBJECTiVES

1
Nation Building and

Social Inclusion

Consolidate democratic participation

Accelerate socio-economic integration

2 Effective Governance Oversee and coordinate OMAs in the execution of their mandates

3 Executive Support
Strengthen executive support

Promote the image of the  Presidency

4 Organisational Transformation Ensure an enabling environment and high performance culture

1.6 Monitoring of Performance
The monitoring of key performance indicators is one of the most important ways to ensure that services are provided properly, 
and that actions are taken to improve performance where targets are not being met in accordance with the Plan. Every staff 
member in the Office of the President has signed a performance agreement which contains the tasks that he/she will have to 
accomplish during the 2021/22 Financial Year. Based on this, all supervisors will have to monitor and evaluate the performance 
of staff members under their supervision to ensure that they are performing according to the required standard and producing 
the desired outcomes.
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2.       PRiVATE OFFiCE OF THE PRESiDENT

2.1 Strategic Objectives
•	Strengthen Executive Support
•	Accelerate Public Service delivery at the National Level (HPP2)
•	Ensure an enabling environment and high performance culture

2.3   Functions
•	Render administrative and technical support to the President
•	Ensure the smooth and effective management of the Private Office
•	Manage the President’s programmes and correspondence
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3.       PRiVATE OFFiCE OF THE ViCE PRESiDENT 

3.1   Strategic Objectives
•	Strengthen Executive Support
•	Ensure an enabling environment and high performance culture

3.2   Function
•	As constitutionally provided for, to deputise, assist and advise the President in the performance of his duties, as required
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4.      EXECuTiVE POLiCY SERViCES, RESEARCH AND MEDiA LiAiSON

4.1   Strategic Objectives
•	Strengthen executive support
•	Promote the image of the Presidency
•	Ensure an enabling environment and high performance culture

4.2   Function
•	Render administrative and technical support services to the Presidency
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5.      STATE HOuSE AND ADMiNiSTRATiON

5.1 Strategic Objective
•	Ensure an enabling environment and high performance culture.

5.2 Functions:
•	Provide services in support of the operations of the Presidency including, budgeting, accounting, human resource 

management an organizational procedures implementation.
•	Provide logistical, materials and equipment, transport services, record management, secretarial function, information tech-

nology, auxiliary, maintenance and households services.
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6.       OFFiCE OF THE FOuNDiNG PRESiDENT

6.1   Strategic Objectives
•	Strengthen executive support services
•	Promote the image of the Founding President
•	Ensure an enabling environment and high performance culture

6.2   Functions
•	Render administrative and technical support services to the Founding President for the smooth and effective 

management of the Office of the Founding President
•	Handle correspondence in the Office of the Founding President
•	Conduct research and analysis of existing and new policies
•	Draft speeches for the Founding President
•	Prepare executive summaries for the Founding President
•	Render Press and Media Liaison Services to the Founding President
•	Attend official functions inside and outside the country
•	Carry out other functions as indicated in the Retirement Plan and the Sam Nujoma Foundation
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7.       OFFiCE OF THE FORMER PRESiDENT

7.1   Strategic Objectives
•	Strengthen executive support services
•	Promote the image of the Former President
•	Ensure an enabling environment and high performance culture

7.2   Functions
•	Render administrative and technical support services to the Former President for the smooth and effective manage-

ment of the Office of the Former President
•	Handle correspondence in the Office of the Former President
•	Conduct research and analysis of existing and new policies
•	Draft speeches for the Former President
•	Prepare executive summaries for the Former President
•	Render Press and Media Liaison Services to the Former President
•	Attend official functions inside and outside the country
•	Carry out other functions as indicated in the Retirement Plan
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8.      OFFiCE OF THE FiRST LADY

8.1 Strategic Objectives
•	Strengthen Executive Support
•	Promote the image of the Presidency through youth and community outreach and the development of psychosocial 

programmes
•	Ensure an enabling environment and high performance culture

8.2 Functions
•	Render administrative and technical support to the Office of the First Lady
•	Render administrative and technical support to the One Economy Foundation
•	Ensure the smooth and effective management of the Office of the First Lady and the One Economy Foundation
•	Manage the First Lady’s programmes in Education, Entrepreneurship and Enterprise Development and Gender-Based 

Violence Pillars
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