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FOREWORD

The Office of the President is mandated to render effective advisory and administrative support services to the President in 
the execution of his constitutional mandate. In order to achieve this noble goal, the Office of the President has developed 
this Annual Plan for the 2021/22 Financial Year, which is built on the aspirations articulated in its Strategic Plan for the period 
2017/18-2021/22. This year’s Annual Plan coincides with the implementation of the Second Harambee Prosperity Plan (HPP2), 
which was launched by His Excellency President Hage G. Geingob on 18 March 2021.

It is important to note that this Annual Plan has taken cognizance of the Government’s long-term development goals and 
objectives, and it is accordingly aligned towards the achievement of these objectives. The Plan specifies actions to be undertaken 
in order to achieve the strategic objectives of the Office. Additionally, this Plan takes into account the current economic climate 
and the effects of COVID-19. In this context, staff members in the Presidency are urged to exercise resilience, adapt to the 
current reality, and learn to do more with less. The focus of this Plan is on accelerated service delivery under difficult conditions, 
which requires efficacy in the employment and distribution of public resources to urgent priority areas.
 
The year 2021 comes after successive challenging years characterized by global economic downturn and devastating drought 
that impacted negatively on the livelihoods of our people. This situation was worsened by the emergence of the COVID-19 
pandemic, causing further legitimate panic and a cloud of uncertainty in the economic environment. Notwithstanding, we have 
a duty to deliver services to the Namibian people for the betterment of their living standards. In keeping with the theme of 
the year, which was declared by His Excellency Dr Hage G. Geingob as the Year of Resilience, this Plan is developed within the 
confines of the Government’s economic recovery efforts.

I urge all staff members in the Presidency to embrace the virtues of hard work and professionalism in order to realise the 
implementation of this Annual Plan. I trust that the management and staff in the Presidency will embrace the implementation 
of this Plan in our collective effort in building an inclusive and prosperous Namibian house.”

Hon. Christine //Hoebes, MP
MINISTER IN THE PRESIDENCY

Hon. Christine //Hoebes, MP
MINISTER
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It gives me immense pleasure to present the Annual Plan of the Office of the President for the 2021/2022 Financial Year.  This 
Annual Plan sets out outcome-oriented goals and objectives that the Office will endeavour to achieve. It also outlines how 
the Office intends to carry out the activities and implement programmes that will assist in the achievement of the desired 
outcomes.

During the planning workshop held from 12 to 16 April 2021 at the Namibian Institute of Public Administration and Management 
(NIPAM), the Office took a critical look at various focus areas and crafted an Annual Plan aimed at making an impactful 
contribution to the strategic objectives of the Office in particular and to national development programmes in general. This 
calls on all of us in the Office of the President to pull together to ensure the successful implementation of this Annual Plan. 

To support this process, management must ensure effective monitoring and evaluation of progress on the implementation 
of the set deliverables. I urge all staff members to engage and complement each other while implementing this Annual Plan, 
which was developed with the aim to carry out activities that will enhance service delivery for the betterment of the lives of 
the Namibian people.

I thank the management and staff in the Office of the President for their commitment and joint efforts in the successful 
formulation of this 2021/2022 Annual Plan.

Amb. Claudia Grace N. Uushona
EXECUTIVE DIRECTOR

ACKNOWLEDGMENTS

Amb. Claudia Grace N Uushona
EXECUTIVE DIRECTOR
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ABBREVIATIONS AND ACRONYMS

AP		  Annual Plan
BIG		  Basic Income Grant
COVID-19		 Coronavirus disease of 2019
DSA	 	 Daily Subsistence Allowance
ED		  Executive Director 
EDRMS 		  Electronic Documents and Records Management System
EPSRML		  Executive Policy Services, Research and Media Liaison
FB		  Food Bank
GRN 		  Government of the Republic of Namibia
H.E. 		  His Excellency
HON. 	 	 Honourable
HPP II 		  Harambee Prosperity Plan
HR		  Human Resources
HRD 		  Human Resource Development
HRM 		  Human Resource Management
ICT		  Information and Communication Technology
IT		  Information Technology
KPIs		  Key Performance Indicators
MIRCO		  Ministry of International Relations and Cooperation
MP		  Member of Parliament
M&E	 	 Monitoring and Evaluation
MIT		  Ministerial Implementation Team
MOU	 	 Memorandum of Understanding
NDP5	  	 Fifth National Development Plan
OAG 		  Office of the Attorney-General
OMAs 		  Offices, Ministries and Agencies
OFL		  Office of the First Lady
OP		  Office of the President
OPM 		  Office of the Prime Minister
OVP		  Office of the Vice President
PAs		  Performance Agreements
PDPs 		  Personal Development Plans
PM		  Prime Minister
PMS 		  Performance Management System
PPA		  Public Procurement Act
PSIP		  Public Sector Innovation Policy
PSM		  Public Service Management
PPU		  Public Procurement Unit
SGBV	 	 Sexual and Gender Based Violence
SRHR		  Sexual Reproductive Health and Rights
SWOT		  Strengths, Weakness, Opportunity and Threats
TIP		  Talented Individual Programme
TV		  Television
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1.4     Core Values
The core values are detailed in the following table:

CORE VALUES DESCRIPTION

ACCOUNTABILITY We will own up to our actions as public servants and report accurately.

INTEGRITY We conduct business with honesty, trust and fairness.

TEAMWORK/ 

HARAMBEE

We learn from each other and collaborate within and across departments to achieve 
the mission of the Office and meet the needs of our stakeholders.

TRANSPARENCY We conduct business with honesty and openness.

INNOVATION We strive to think differently and introduce simpler and effective ways of doing things.

CONFIDENTIALITY
We maintain commensurate levels of confidentiality in respect of sensitive 
information that we deal with in the course of our work.

1.     HIGH LEVEL STATEMENTS

1.1    Mandate To render effective advisory and administrative support services to the 
Presidency in the execution of its Constitutional mandate

To be an inclusive and prosperous Namibian House

To provide effective leadership, coordination and oversight for 
citizen-centred service delivery, empowerment and development

1.2    Vision

1.3    Mission
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1.5	 Strategic Themes and Objectives
The office has 4 (four) strategic themes and 6 (six) strategic objectives that are priorities for 2021/22. These strategic themes 
and objectives are linked to Vision 2030 and the NDP5. 

The strategic themes and objectives are detailed in the following table

THEME NO. STRATEGIC THEMES STRATEGIC OBJECTIVES

1
Nation Building and

Social Inclusion

Consolidate democratic participation

Accelerate socio-economic integration

2 Effective Governance Oversee and coordinate OMAs in the execution of their mandates

3 Executive Support
Strengthen executive support

Promote the image of the  Presidency

4 Organisational Transformation Ensure an enabling environment and high performance culture

1.6	 Monitoring of Performance
The monitoring of key performance indicators is one of the most important ways to ensure that services are provided properly, 
and that actions are taken to improve performance where targets are not being met in accordance with the Plan. Every staff 
member in the Office of the President has signed a performance agreement which contains the tasks that he/she will have to 
accomplish during the 2021/22 Financial Year. Based on this, all supervisors will have to monitor and evaluate the performance 
of staff members under their supervision to ensure that they are performing according to the required standard and producing 
the desired outcomes.
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2.       Private Office of the President

2.1	 Strategic Objectives
•	Strengthen Executive Support
•	Accelerate Public Service delivery at the National Level (HPP2)
•	Ensure an enabling environment and high performance culture

2.3  	 Functions
•	Render administrative and technical support to the President
•	Ensure the smooth and effective management of the Private Office
•	Manage the President’s programmes and correspondence
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3.       PRIVATE OFFICE OF THE VICE PRESIDENT 

3.1  	 Strategic Objectives
•	Strengthen Executive Support
•	Ensure an enabling environment and high performance culture

3.2  	 Function
•	As constitutionally provided for, to deputise, assist and advise the President in the performance of his duties, as required
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4.      EXECUTIVE POLICY SERVICES, RESEARCH AND MEDIA LIAISON

4.1  	 Strategic Objectives
•	Strengthen executive support
•	Promote the image of the Presidency
•	Ensure an enabling environment and high performance culture

4.2  	 Function
•	Render administrative and technical support services to the Presidency
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5.      STATE HOUSE AND ADMINISTRATION

5.1	 Strategic Objective
•	Ensure an enabling environment and high performance culture.

5.2	 Functions:
•	Provide services in support of the operations of the Presidency including, budgeting, accounting, human resource	

management an organizational procedures implementation.
•	Provide logistical, materials and equipment, transport services, record management, secretarial function, information tech-

nology, auxiliary, maintenance and households services.
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6.       OFFICE OF THE FOUNDING PRESIDENT

6.1  	 Strategic Objectives
•	Strengthen executive support services
•	Promote the image of the Founding President
•	Ensure an enabling environment and high performance culture

6.2  	 Functions
•	Render administrative and technical support services to the Founding President for the smooth and effective 

management of the Office of the Founding President
•	Handle correspondence in the Office of the Founding President
•	Conduct research and analysis of existing and new policies
•	Draft speeches for the Founding President
•	Prepare executive summaries for the Founding President
•	Render Press and Media Liaison Services to the Founding President
•	Attend official functions inside and outside the country
•	Carry out other functions as indicated in the Retirement Plan and the Sam Nujoma Foundation
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7.       OFFICE OF THE FORMER PRESIDENT

7.1  	 Strategic Objectives
•	Strengthen executive support services
•	Promote the image of the Former President
•	Ensure an enabling environment and high performance culture

7.2  	 Functions
•	Render administrative and technical support services to the Former President for the smooth and effective manage-

ment of the Office of the Former President
•	Handle correspondence in the Office of the Former President
•	Conduct research and analysis of existing and new policies
•	Draft speeches for the Former President
•	Prepare executive summaries for the Former President
•	Render Press and Media Liaison Services to the Former President
•	Attend official functions inside and outside the country
•	Carry out other functions as indicated in the Retirement Plan
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8.      OFFICE OF THE FIRST LADY

8.1	 Strategic Objectives
•	Strengthen Executive Support
•	Promote the image of the Presidency through youth and community outreach and the development of psychosocial 

programmes
•	Ensure an enabling environment and high performance culture

8.2	 Functions
•	Render administrative and technical support to the Office of the First Lady
•	Render administrative and technical support to the One Economy Foundation
•	Ensure the smooth and effective management of the Office of the First Lady and the One Economy Foundation
•	Manage the First Lady’s programmes in Education, Entrepreneurship and Enterprise Development and Gender-Based 

Violence Pillars



30       Of f ice  of  the  Pres ident

OF
FI

CE
 O

F 
TH

E 
FI

RS
T 

LA
DY

: A
nn

ua
l 

Pl
an

 M
atri


x 

20
21

/2
2

St
ra

te
gi

c 
Ob

je
ct

iv
es

Pr
oj

ec
ts

Ou
tp

ut
s

KP
Is

 

KP
I D

ef
in

iti
on

 

 

KP
I T

yp
e

Ba
se

-
lin

e

Ta
rg

et
s

Ac
tio

n 
St

ep
s

Bu
dg

et
 (N

$ 
‘0

00
)

Responsible 
Unit

Q1
Q2

Q3
Q4

De
v’t

Op
er

at
io

na
l

St
re

ng
ht

en
 E

xe
cu

tiv
e 

Su
pp

or
t

Re
se

ar
ch

 s
up

po
rt

 
se

rv
ic

es
 a

nd
 in

fo
rm

at
io

n 
ga

th
er

in
g 

fo
r t

op
ic

al
 

di
sc

us
sio

ns
 a

nd
 re

po
rt

s 

Tim
el

y 
su

bm
iss

io
n 

of
 

re
se

ar
ch

 a
ss

ig
nm

en
ts

 
an

d 
st

at
em

en
ts

# 
of

 d
ay

s 
ta

ke
n 

to
 

pr
od

uc
e 

an
d 

su
bm

it 
st

at
em

en
ts

 

M
ax

im
un

 ti
m

e 
it 

ta
ke

s 
fr

om
 

dr
af

tin
g 

to
 s

ub
m

iss
io

n 
of

 
dr

af
t s

ta
te

m
en

ts
 to

 p
illa

r 
le

ad
er

s 
 

Ab
so

lu
te

 (-
)

3
3

3
3

3

1. 
Da

ta
 C

ol
le

ct
io

n 
  

2.T
im

el
y 

su
bm

iss
io

n 
an

d 
ef

fIc
ie

nc
t 

st
af

f c
oo

rd
in

at
io

n 
3. 

Cl
ea

r t
em

pl
at

e 
an

d 
fo

rm
at

 to
 b

e 
fin

al
ise

d 
4.M

on
th

ly 
as

se
ss

m
en

t a
nd

 
as

se
ss

m
m

et
 o

f w
or

k 
pr

od
uc

ed
   

 
 

Po
lic

y 
re

se
ar

ch

# 
of

 d
ay

s 
ta

ke
n 

to
 

fin
al

ise
 re

se
ar

ch
 

as
sig

nm
en

ts

M
ax

im
un

 ti
m

e 
it 

ta
ke

s 
fr

om
 

re
se

ar
ch

 o
n 

to
pi

ca
l i

ss
ue

s 
to

 
su

bm
iss

io
n 

of
 re

po
rt

s 
Ab

so
lu

te
 (-

)
5

5
5 

5 
5 

1. 
In

iti
at

e,
 a

na
lys

e 
an

d 
pr

od
uc

e 
re

se
ar

ch
 re

po
rt

s/
 in

pu
ts

  
2.C

le
ar

 c
oo

rd
in

at
io

n 
an

d 
ea

rly
 

pl
an

ni
ng

 o
f t

op
ic

s 
an

d 
es

ta
bl

ish
m

en
t 

of
 s

ou
rc

e 
ar

ch
ive

 

 
 

Po
lic

y 
re

se
ar

ch

Pr
ov

isi
on

 o
f S

pe
ec

h 
W

rit
in

g 
St

at
em

en
ts

 d
ra

fte
d 

# 
of

 d
ay

s 
ta

ke
n 

to
 

fin
al

ise
 s

ta
te

m
en

ts
 

Dr
af

tin
g 

an
d 

ed
iti

ng
 

of
 s

ta
te

m
en

ts
 b

ef
or

e 
su

bm
iss

io
n 

Ab
so

lu
te

 (-
)

4
3

3
3

3

1. 
Co

lle
ct

 d
at

a, 
cr

ea
te

 re
so

ur
ce

 
ar

ch
ive

 th
at

 c
an

 b
e 

us
ed

 fo
r f

ut
ur

e 
st

at
em

en
ts

 a
nd

 re
po

rt
s 

   
   

   
   

   
   

 
2. 

Dr
af

t s
ta

te
m

en
t, 

ta
lk

in
g 

po
in

ts
 

an
d 

su
bm

it 
 

3. 
Pi

lla
r L

ea
de

rs
 a

nd
 m

an
ag

em
en

t 
to

 p
ro

vid
e 

qu
al

ity
 c

on
tr

ol
 fo

r a
ll 

st
at

em
en

ts
 

 
 

 

Do
cu

m
en

t m
an

ag
em

en
t 

, R
es

ea
rc

h,
 a

nd
 a

dv
iso

ry
 

su
pp

or
t 

Lo
ca

l a
nd

 
in

te
rn

at
io

na
l e

ve
nt

s 
co

or
di

na
te

d 

# 
of

 lo
ca

l a
nd

 
in

te
rn

at
io

na
l 

en
ga

ge
m

en
ts

 a
nd

 
ev

en
ts

 

Th
e 

en
ga

ge
m

en
ts

 th
at

 a
im

 to
 

pr
om

ot
e 

na
tio

n 
bu

ild
in

g 
an

d 
so

ci
o-

ec
on

om
ic

 d
ev

el
op

m
en

t, 
yo

ut
h 

de
ve

lo
pm

en
t a

nd
 

di
sc

us
sio

n 
of

 s
oc

ia
l i

ss
ue

s.

Ab
so

lu
te

5
3

3
3

3

1. 
Co

or
di

na
te

 s
tr

at
eg

ic
 e

ve
nt

s 
an

d 
ai

m
 d

ire
ct

ly 
to

 a
cc

om
pl

ish
 s

tr
at

eg
ic

 
go

al
s 

 
2. 

Im
pl

em
en

t a
n 

in
te

gr
at

ed
 y

ou
th

 
fo

cu
se

d 
co

m
m

un
ic

at
io

ns
 s

tr
at

eg
y 

 
3. 

Es
ta

bl
ish

 im
pl

em
en

ta
tio

n 
Fr

am
ew

or
k 

ar
ou

nd
 k

no
w

le
dg

em
en

t 
m

an
ag

em
en

t s
ys

te
m

s 
 

4. 
Pr

oj
ec

t #
Be

Fr
ee

 ro
ll 

ou
t  

5. 
Im

pr
ov

e 
ac

tiv
e 

st
ak

eh
ol

de
r 

en
ga

ge
m

en
t a

nd
 m

an
ag

em
en

t  
6.

 D
ou

bl
e 

fu
nd

ra
isi

ng
 ta

rg
et

s 
to

 fu
nd

 
ac

tiv
iti

es
 a

nd
 in

iti
at

ive
s 

 
 

 

Im
pr

ov
ed

 
ad

m
in

ist
ra

tiv
e 

ef
fic

ie
nc

y 
 

# 
of

 d
ay

s 
ta

ke
n 

 to
 fi

na
lis

e 
co

rr
es

po
nd

en
ce

 

M
ai

nt
ai

n 
th

e 
nu

m
be

r o
f 

da
ys

 ta
ke

n 
to

 p
ro

ce
ss

 
co

rr
es

po
nd

en
ce

 
Ab

so
lu

te
(-

)
3

2
2

2
2

1. 
M

an
ag

e 
th

e 
tim

el
y 

pr
oc

es
sin

g 
of

 
co

rr
es

po
nd

en
ce

  
2. 

Al
l c

or
re

sp
on

de
nc

e 
to

 b
e 

ar
ch

ive
d 

an
d 

se
nt

 to
 re

gi
st

ry
 a

nd
 b

ac
ku

p 
se

rv
er

 

 
 

 

# 
of

 d
ay

s 
ta

ke
n 

to
 

pr
oc

es
s 

re
se

ar
ch

 a
nd

 
ad

vis
or

y 
as

sig
nm

en
ts

 

Co
nd

uc
t r

es
ea

rc
h 

to
 c

om
pi

le
 

pa
pe

rs
 a

nd
 a

dv
iso

ry
 n

ot
es

 
Ab

so
lu

te
(-

)
4

3
3

3
3

Co
m

pl
et

e 
re

se
ar

ch
 a

nd
 a

dv
iso

ry
 

no
te

s 
 

 
 

# 
of

 d
ay

s 
ta

ke
n 

to
 

co
m

pl
et

e 
su

m
m

ar
ie

s 
/ 

br
ie

fin
gs

 

Tim
el

y 
co

m
pi

la
tio

n 
of

 
su

m
m

ar
ie

s 
, m

in
ut

es
 a

nd
 

re
po

rt
s 

in
 o

rd
er

 to
 m

ee
t 

de
ad

lin
es

 

Ab
so

lu
te

(-
)

3
2

2
2

2

1. 
Co

m
pl

et
e 

su
m

m
ar

ie
s 

an
d 

br
ie

fin
gs

 
on

 ti
m

e 
2. 

St
or

e 
do

cu
m

at
io

n 
in

 th
e 

ar
ch

ive
s 

an
d 

up
da

te
 m

at
te

rs
 a

ris
in

g 
an

d 
m

ee
tin

gs
 re

po
rt

 

 
 

 

% 
su

pe
rv

isi
on

 o
f t

as
ks

 
an

d 
as

sig
nm

en
ts

 b
y 

pi
lla

r l
ea

de
r

Pi
lla

r l
ea

de
r a

nd
 s

en
io

r 
m

an
ag

em
en

t s
up

er
vis

io
n 

of
 

as
sig

nm
en

ts
 

Ab
so

lu
te

10
0%

10
0%

10
0%

10
0%

10
0%

M
an

ag
e 

Qu
ai

lty
 o

f O
ut

pu
ts

 a
nd

 
do

cu
m

en
ta

tio
n 

 
 

 

Ev
en

ts
 a

nd
 C

er
em

on
ia

l 
Fu

nc
tio

ns
  

 Co
or

di
na

tio
n 

an
d 

ex
ec

ut
io

n 
of

 th
e 

On
e 

Ec
on

om
y 

St
ra

te
gi

c 
Go

al
s  

an
d 

HP
P2

 G
oa

l N
o.

 0
4 

:  
En

ha
nc

ed
 C

iti
ze

n 
& 

St
ak

eh
ol

de
r P

ar
tic

ip
at

io
n 

& 
En

ga
ge

m
en

t  

Ev
en

ts
 e

xe
cu

tio
n 

im
pr

ov
ed

 

% 
of

 e
ve

nt
s 

su
cc

es
fu

lly
 

co
or

di
na

te
d 

an
d 

ar
ra

ng
ed

 

Ef
fic

ie
nt

 a
nd

 e
ffe

ct
ive

 
co

or
di

na
tio

n 
of

 tr
av

el
 a

nd
 

ac
co

m
m

od
at

io
n 

to
 a

tte
nd

/ 
ex

ec
ut

e 
ev

en
ts

 

Ab
so

lu
te

10
0%

10
0%

10
0%

10
0%

10
0%

1. 
Tr

ai
ni

ng
 o

f H
ea

lth
 c

ar
e 

pr
of

es
sio

na
ls

 o
n 

SR
HR

, S
GB

V 
an

d 
Po

st
-A

bo
rt

io
n 

ca
re

 
2. 

M
as

te
r C

la
ss

 w
ith

 Y
ou

th
 

En
tr

ep
re

ne
ur

s 
(O

sh
ak

at
i) 

3. 
M

er
ck

 F
irs

t L
ad

ie
s 

In
iti

at
ive

 
Su

m
m

it 
(L

us
ak

a, 
Za

m
bi

a)
 

4. 
#B

eF
re

e 
Pa

re
nt

in
g 

Co
nf

er
en

ce
  

5. 
St

or
y 

Ex
ch

an
ge

 D
ag

Br
ee

k 
Sc

ho
ol

 
6.

 P
ee

r C
ou

ns
el

lo
r T

ra
in

in
g 

of
 Y

ou
th

 
Of

fic
er

s 
in

 K
ee

tm
an

sh
oo

p 
7. 

M
as

te
r C

la
ss

 w
ith

 Y
ou

th
 

En
tr

ep
re

ne
ur

s 
(O

tji
w

ar
on

go
) 

8.
 S

pe
ci

al
ise

d 
tr

ai
ni

ng
 a

nd
 c

ap
ac

ity
 

bu
ild

in
g 

on
 le

gi
sl

at
io

n 
9.

 M
en

to
rs

hi
p 

Ch
ec

k 
in

 a
nd

 T
IP

 s
oc

ia
l  

10
. D

ay
 o

f t
he

 N
am

ib
ia

n 
Ch

ild
  

11.
 #

Be
Fr

ee
 D

ia
lo

gu
e 

Op
uw

o 
12

. T
ra

in
in

g 
fo

r f
ro

nt
lin

e 
se

rv
ic

e 
pr

ov
id

er
s 

13
. M

as
te

rc
la

ss
 w

ith
 Y

ou
th

 
En

tr
ep

re
nu

er
s 

(S
w

ak
op

m
un

d)
 

14
. I

nt
er

na
tio

na
l D

ay
 o

f N
o 

Vi
ol

en
ce

 
ag

ai
ns

t W
om

en
 (W

in
e 

an
d 

Ch
ee

se
 

Ar
t E

xh
ib

iti
on

) 
15

. M
us

ic
 S

ho
w

ca
se

  
16

. S
po

nt
an

eo
us

 A
rt

 (P
ai

nt
 a

nd
 W

in
e)

 
17

. P
oe

tr
y 

Ev
en

in
g 

 
18

. C
le

ar
 in

te
rn

al
 c

o-
or

di
na

tio
n 

, 
or

gi
ni

sa
tio

n 
ab

ou
t e

ve
nt

 a
nd

 d
es

ire
d 

ou
tc

om
es

  
- e

ffe
ci

en
t c

om
m

un
ic

at
io

n 
w

ith
 

su
pp

lie
r o

f s
er

vic
e 

pr
ov

id
er

 
- d

ef
in

ed
 te

am
 ro

le
 , 

st
ra

te
te

gy
 a

nd
 

w
el

l a
rt

ic
ul

at
ed

 a
nd

 e
ffe

ct
ive

 e
ve

nt
 

ru
n 

do
w

n

 
 

 

En
su

re
 a

n 
en

ab
lin

g 
en

vir
om

en
t a

nd
 h

ig
h 

pe
rf

or
m

an
ce

 c
ul

tu
re

 

Pe
rf

or
m

an
ce

 
M

an
ag

em
en

t S
ys

te
m

 

Pe
rf

or
m

an
ce

 
M

an
ag

em
en

t S
ys

te
m

 
im

pl
em

en
te

d 

# 
of

 P
As

 s
ig

ne
d 

To
ta

l n
um

be
r o

f P
As

 
Ab

so
lu

te
7

7
 

 
 

Su
pe

rv
ise

 th
e 

sig
ni

ng
 o

f P
As

 o
f a

ll 
st

af
f m

em
be

rs
 

 
 

 

# 
of

 s
ta

ff 
m

em
be

rs
 

w
ith

 P
As

 re
vie

w
ed

 
qu

ar
te

rly
 

To
ta

l n
um

be
r o

f S
ta

ff 
PA

s 
qu

ar
te

rly
 re

vie
w

ed
 

Ab
so

lu
te

7
7

7
7

7

1.F
ac

ilit
at

e 
qu

ar
te

rly
 re

vie
w

s 
of

 a
ll 

st
af

f p
er

fo
rm

an
ce

s 
 

2.A
ss

es
sm

en
t ,

 c
om

m
un

ic
at

io
n 

an
d 

SW
OT

 a
na

lys
is 

 
 

 

# 
of

 s
ta

ff 
m

em
be

rs
 

ap
pr

ai
se

d 
pe

r y
ea

r 
To

ta
l s

ta
ff 

m
em

be
rs

 
ap

pr
ai

se
d 

Ab
so

lu
te

7
 

 
 

7
M

an
ag

e 
st

af
f a

pp
ra

isa
ls

 in
 th

e 
4t

h 
qu

ar
te

r 
 

 
 

Pr
om

ot
e 

th
e 

th
e 

Pr
es

in
de

nc
y 

th
ro

ug
h 

 Y
ou

th
, 

Co
m

m
un

ity
 o

ut
re

ac
h 

an
d 

de
ve

lo
pm

en
t o

f 
ps

yc
ho

so
ci

al
 p

ro
gr

am
m

es

Co
m

m
un

ic
at

io
n 

an
d 

M
ed

ia
 th

ro
ug

h 
pl

at
fo

rm
s 

En
ga

ge
m

en
ts

 
ca

pt
ur

ed
 a

nd
 a

rc
hi

ve
d 

% 
of

 e
ng

ag
em

en
ts

 
ca

pt
ur

ed
 a

nd
 a

rc
hi

ve
d 

M
ai

nt
ai

n 
co

ns
ist

en
cy

 o
f t

he
 

ca
pt

ur
e 

an
d 

su
bm

iss
io

n 
of

 
st

ill 
im

ag
es

 a
nd

 v
id

eo
 c

lip
s 

fo
r s

to
ra

ge
 

Ab
so

lu
te

10
0%

10
0%

10
0%

10
0%

10
0%

Al
l m

ed
ia

 to
 b

e 
co

rr
ec

tly
 b

ac
ke

d 
up

 
an

d 
di

ss
em

in
at

ed
 to

 to
 re

sp
ec

tiv
e 

pi
lla

rs
 fo

r a
m

pl
ifi

ca
tio

n 
an

d 
hi

gl
ig

ht
in

g 
of

 e
ve

nt
s 

to
 fu

rt
he

r 
pr

om
ot

e 
st

ra
te

gi
c 

go
al

s 

 
 

 

 M
ed

ia
 S

up
po

rt
 S

er
vic

es
 

M
ed

ia
 a

na
lys

is 
re

po
rt

s 
su

bm
itt

ed
# 

of
 re

po
rt

s 
pr

od
uc

ed
    

Nu
m

be
r o

f r
ep

or
ts

 p
ro

du
ce

d 
pe

r q
ua

rt
er

Ab
so

lu
te

 (-
)

3
3

3
3

3
Pr

od
uc

e 
M

ed
ia

 M
on

ito
rin

g 
w

ee
kl

y 
re

po
rt

 a
nd

 s
ub

m
it 

to
 E

xc
o 

an
d 

Bo
ar

d 
 

 
Po

lic
y 

re
se

ar
ch

On
e 

Ec
on

om
y 

Fo
un

da
tio

n 
Co

m
m

un
ic

at
io

n 
Pl

an
 

% 
Pr

og
re

ss
 to

w
ar

ds
 

th
e 

co
m

pl
et

io
n 

of
 th

e 
Co

m
m

un
ic

at
io

n 
Pl

an

Pr
og

re
ss

 m
ea

su
re

d 
in

 
pe

rc
en

ta
ge

 to
w

ar
ds

 
th

e 
co

m
pl

et
io

n 
of

 th
e 

Co
m

m
un

ic
at

io
n 

Pl
an

In
cr

em
en

ta
l

0
50

%
90

%
10

0%
 

Fa
ci

lit
at

e 
th

e 
de

ve
lo

pm
en

t o
f 

ON
E 

Co
m

m
un

ic
at

io
n 

Pl
an

 a
nd

 k
ey

 
St

at
eg

ic
 A

m
pl

ifi
ca

tio
n 

Pl
an

            
            

            
            

            
            

    
 

 
M

ed
ia

 L
ia

iso
n 

St
ak

eh
ol

de
r r

ep
or

ts
 

% 
of

 s
ta

ke
ho

ld
er

 
sa

tis
fa

ct
io

n

Th
e 

le
ve

l o
f i

nc
re

as
ed

 
sa

tis
fa

ct
io

n 
by

 th
e 

cl
ie

nt
s 

to
w

ar
d 

th
e 

se
rv

ic
e 

re
nd

er
ed

Ab
so

lu
te

90
%

90
%

90
%

90
%

10
0%

1. 
Su

bm
it 

re
po

rt
s 

in
 

tim
e 

to
 s

ta
ke

ho
ld

er
s   

        
        

        
        

        
        

        
        

        
2. 

Im
pr

ov
e 

st
ak

eh
ol

de
r e

ng
ag

em
en

ts
                                                                           

3. 
M

ee
t s

ta
ke

ho
ld

er
 a

gr
ee

m
en

ts
 a

nd
 

re
qu

ire
m

en
ts

 
 

 

Br
id

ge
 B

ui
ld

er
 /

  
Ne

w
sl

et
te

rs
 

 #
 o

f b
i-a

nn
ua

l  
ne

w
sl

et
te

rs
 p

ro
du

ce
d 

on
 O

ne
 E

co
no

m
y 

Fo
un

da
tio

n 
in

iti
at

ive
s 

an
d 

pr
oj

ec
ts

 

To
ta

l n
um

be
r o

f  
bi

-a
nn

ua
l 

ne
w

sl
et

te
rs

 p
ro

du
ce

d 
on

 O
FL

 
/O

NE
 in

iti
at

ive
s 

Ab
so

lu
te

2
0

1
0

1
Pr

od
uc

e 
bi

-a
nn

ua
l  

ne
w

sl
et

te
rs

 (T
he

 
Br

id
ge

 B
ui

ld
er

) 
 

 
M

ed
ia

 L
ia

iso
n 

Pr
om

ot
io

n 
an

d 
M

ed
ia

 
en

ga
ge

m
en

ts
 to

 
pr

om
ot

e 
br

an
d 

an
d 

ac
tiv

iti
es

 

# 
of

 b
ra

nd
in

g 
ac

tiv
iti

es
 

un
de

rt
ak

en

Th
e 

to
ta

l n
um

be
r o

f b
ra

nd
in

g 
ac

tiv
iti

es
 u

nd
er

ta
ke

n 
pe

r 
qu

ar
te

r (
TV

 s
cr

ee
ns

, e
ve

nt
s, 

 
m

ed
ia

 re
le

as
es

,  
pu

bl
ic

at
io

ns
)

Ab
so

lu
te

 (-
)

3
3

3
3

3

 M
on

ito
r t

he
 p

ro
du

ct
io

n 
of

 b
ra

nd
in

g 
ac

tiv
iti

es
  a

nd
 a

m
pl

ify
 e

xis
tin

g 
m

es
sa

ge
s 

an
d 

br
an

di
ng

 a
nd

 th
ei

r 
di

st
rib

ut
io

n 
to

 th
e 

pu
bl

ic
 

 
 

M
ed

ia
 L

ia
iso

n 

On
e 

Ec
on

om
y 

 A
nn

ua
l 

Re
po

rt
 p

ro
du

ce
d

% 
of

 P
ro

gr
es

s 
m

ad
e 

to
w

ar
d 

th
e 

co
m

pl
et

io
n 

of
 th

e 
An

nu
al

 R
ep

or
t

Pr
og

re
ss

 m
ea

su
re

d 
in

 
pe

rc
en

ta
ge

 to
w

ar
ds

 th
e 

pr
od

uc
tio

n 
of

 O
ne

 E
co

no
m

y 
 

An
nu

al
 R

ep
or

t 

In
cr

em
en

ta
l

 
20

%
50

%
80

%
10

0%

1. 
En

su
re

 th
at

 q
ua

rt
er

ly 
re

po
rt

s 
ar

e 
dr

af
te

d 
 

2. 
M

on
ito

r t
he

 p
ro

du
ct

io
n 

of
 O

NE
  

An
nu

al
 R

ep
or

t 

#N
AM

E?
 

M
ed

ia
 L

ia
iso

n 

Pr
es

s 
re

le
as

es
 

pr
od

uc
ed

 

# 
of

 h
ou

rs
 ta

ke
n 

to
 p

ro
du

ce
 a

 P
re

ss
 

Re
le

as
es

M
ax

im
un

 ti
m

e 
it 

ta
ke

s 
fr

om
 

dr
af

tin
g 

to
 s

ub
m

iss
io

n 
of

 
dr

af
t P

re
ss

 R
el

ea
se

  
Ab

so
lu

te
 (-

)
6

6
6

6
6

1. 
Co

or
di

na
te

 th
e 

pr
od

uc
tio

n 
of

  
Pr

es
s 

Re
le

as
es

   
2. 

En
su

re
 a

ll 
ke

y 
in

fo
rm

at
io

n 
ha

s 
be

en
 p

ro
vid

ed
 a

nd
 re

pe
ct

ive
 p

illa
r 

le
ad

er
 is

 to
 a

ss
es

s 
th

e 
qu

al
ity

 o
f 

pr
es

s 
re

le
as

es
 to

 s
tr

at
eg

ic
 g

oa
l 

 
 

Po
lic

y 
Re

se
ar

ch
 

Cu
rr

en
t a

nd
 

in
te

ra
ct

ive
 S

oc
ia

l 
M

ed
ia

, W
eb

ist
e,

 
In

fo
rm

at
io

n

# 
of

 h
ou

rs
 ta

ke
n 

to
 

up
lo

ad
 in

fo
rm

at
io

n 
af

te
r e

ve
nt

s 

Th
e 

m
ax

im
um

 n
um

be
r o

f 
ho

ur
s 

it 
ta

ke
s 

fr
om

 a
ct

ua
l 

ev
en

t t
o 

w
he

n 
th

e 
in

fo
rm

at
io

n 
is 

ac
tu

al
y 

up
lo

ad
ed

 to
 th

e 
m

ed
ia

 p
la

tfo
rm

s

Ab
so

lu
te

 (-
)

3
2

2 
2 

2 

1. 
M

an
ag

e 
 th

e 
up

lo
ad

in
g 

of
 

in
fo

rm
at

io
n 

on
 S

oc
ia

l m
ed

ia
 

pl
at

ef
or

m
s 

an
d 

W
eb

sit
e 

2 
. S

ki
lls

 im
pr

ov
em

en
t c

re
at

io
n 

of
 

te
m

pl
at

es
 to

 im
pr

ov
e 

ef
fic

ie
nc

y 
of

 s
ta

ff 

 
 

 

Ar
ch

ive
 s

ys
te

m
 fo

r 
ph

ot
og

ra
ph

ic
 a

nd
 

vid
eo

 m
at

er
ia

ls
 

ac
qu

ire
d

% 
Co

ve
ra

ge
 o

f E
ve

nt
 

en
ga

ge
m

en
ts

 

Th
e 

ex
te

nt
 to

 w
hi

ch
 O

FL
 a

nd
 

On
e 

Ec
on

om
y 

en
ga

ge
m

en
ts

 
ha

ve
 b

ee
n 

co
ve

re
d 

th
ro

ug
h 

ph
ot

og
ra

ph
y 

an
d 

vid
eo

gr
ap

hy

Ab
so

lu
te

 (-
)

98
%

98
%

98
%

98
%

98
%

1. 
M

on
ito

r t
he

 c
ap

tu
rin

g 
of

 O
FL

 a
nd

 
On

e 
Ec

on
om

y 
 e

ng
ag

em
en

ts
 th

ro
ug

h 
ph

ot
og

ra
ph

y 
an

d 
Vi

de
og

ra
ph

y 
2.A

ll 
m

ed
ia

 to
 b

e 
ar

ch
ive

d 
an

d 
st

ra
gi

ca
lly

 d
ist

ru
bu

te
d 

th
ro

ug
h 

m
ed

ia
 p

la
tfo

rm
s 

an
d 

co
m

m
un

ic
at

io
n 

 
 

 

% 
pr

oc
es

s 
m

ad
e 

in
 

th
e 

ac
qu

isi
tio

n 
of

 th
e 

ar
ch

ive
 m

at
er

ia
l f

or
 

ev
en

t a
rc

hi
ve

 a
nd

 
re

fe
re

nc
e 

sy
st

em

Th
e 

ar
ch

ive
 s

ys
te

m
 w

hi
ch

 w
ill 

be
 u

se
d 

fo
r s

to
ra

ge
 o

f O
FL

 
an

d 
On

e 
Ec

on
om

y 
 p

ho
to

s 
an

d 
vid

eo
 m

at
er

ia
ls

.

In
cr

em
en

ta
l

0%
30

%
50

%
10

0%
 

1.F
ac

ilit
at

e 
ac

qu
isi

tio
n 

of
 a

n 
ar

ch
ive

 s
ys

te
m

 fo
r p

ho
to

gr
ap

hi
c 

an
d 

vid
eo

 m
at

er
ia

ls
 (5

0%
)         

                 
                 

                 
                 

                 
                 

     
2.C

oo
rd

ia
nt

e 
st

or
ag

e 
of

 O
FL

 a
nd

 O
NE

 
Ec

on
om

y 
ph

ot
os

 a
nd

 v
id

eo
s

 
 

 

Pe
rfo

rm
an

ce
 

Im
pr

ov
em

en
t

On
e E

co
no

my
 

W
or

kp
lan

 A
nn

ua
l 

Pl
an

 
%

 C
om

ple
tio

n o
f 

ON
E 

An
nu

al 
Pl

an

Pr
og

re
ss

 m
ea

su
re

d i
n 

pe
rce

nta
ge

 to
wa

rd
s t

he
 

co
mp

let
ion

 of
 th

e O
NE

  
An

nu
al 

Pl
an

Ab
so

lut
e

10
0%

10
0%

 
 

 
 

 
 

 

On
e E

co
no

my
 

Fo
un

da
tio

n  
W

eb
sit

e 
pr

od
uc

ed
# o

f w
eb

sit
e p

ag
es

 
cre

ate
d 

To
tal

 nu
mb

er
 of

 w
eb

sit
es

 
pr

od
uc

ed
Ab

so
lut

e
1

1
 

 
 

Mo
nit

or
 fin

ali
sa

tio
n o

f W
eb

sit
e a

nd
 

its
 A

cti
va

tio
n 

 
 

 

St
ar

t th
e 

Co
ns

tru
cti

on
 of

 
#B

eF
re

e
# o

f c
on

str
uc

tio
n 

ph
as

es
 st

ar
ted

 
To

tal
 nu

mb
er

 of
 co

ns
tru

cti
on

 
ph

as
es

 in
itia

ted
 

Ab
so

lut
e

1
 

 
1

 

1. 
Fin

ali
se

 M
as

ter
pla

n  
2. 

Si
gn

 M
OU

 w
ith

 re
sp

ec
tiv

e 
pa

rtn
er

s  
3. 

Co
nti

nu
e w

ith
 #B

efr
ee

 in
itia

tiv
e 

an
d a

wa
re

ne
ss

 ca
mp

aig
n ‘

 
#O

NE
br

ick
ata

tim
e  

4. 
Co

nti
nu

e E
ng

ag
em

en
t w

ith
 

sta
ke

ho
lde

rs 
an

d p
ote

nti
al 

pa
rtn

er
s 

5. 
Co

nti
nu

e c
om

mu
nit

y 
inv

olv
em

en
t in

 pr
oje

ct 
thr

ou
gh

 
co

ns
tan

t s
ite

 ac
tiv

ati
on

 an
d 

inf
or

ma
tio

n s
ha

rin
g s

es
sio

ns
  

6. 
Fin

ali
se

 al
l c

on
str

uc
tio

n 
do

cu
me

nta
tio

n f
or

 B
re

ak
fre

e Y
ou

th 
Cl

ini
c  

7. 
St

ar
t P

ha
se

 1 
Co

ns
tru

cti
on

 of
 

#B
eF

re
e

 
 

 

An
nu

al 
Pl

an
 R

ev
iew

 
Re

po
rt 

pr
od

uc
ed

 
for

 th
e B

oa
rd

 
an

d s
tak

eh
old

er
s 

pr
od

uc
ed

 

# o
f O

FL
 / O

NE
 

An
nu

al 
Pl

an
 R

ev
iew

 
Re

po
rts

 su
bm

itte
d 

an
d d

ist
rib

ute
d

Nu
mb

er
 of

 re
vie

w 
re

po
rts

 
su

bm
itte

d t
o E

xc
o a

nd
 

Bo
ar

d 
Ab

so
lut

e
0

 
 

 
1

Co
mp

ile
 in

for
ma

tio
n f

or
 th

e  
An

nu
al 

Re
vie

w 
Re

po
rt 

for
 th

e 
Au

dit
or

-G
en

er
al

 
 

 

# o
f Q

ua
rte

rly
  

Re
vie

w 
Re

po
rts

 
of 

OF
L/O

NE
 

co
or

din
ate

d a
nd

 
su

bm
itte

d t
o E

xc
o 

an
d B

oa
rd

To
tal

 nu
mb

er
 of

 O
FL

/O
NE

  
qu

ar
ter

ly 
 re

vie
w 

re
po

rts
 

co
or

din
ate

d a
nd

 su
bm

itte
d 

to 
Ex

co
 an

d B
oa

rd
 

Ab
so

lut
e

1
1

1
1

1
Co

mp
ile

 an
d s

ub
mi

t  q
ua

rte
rly

 
re

vie
w 

re
po

rts
 of

 ac
tiv

itie
s o

f O
FL

 /
ON

E 
ac

tiv
itie

s t
o s

tak
eh

old
er

s a
nd

 
the

 B
oa

rd
 

 
 

 
TO

TA
L 

OU
TP

UT
S:

20
 

 
 

 
 

 
 

 
TO

TA
L

#N
AM

E?
 

 



Annua l  P lan  2021/22        31      
Annual Plan 2021/2022  |   31 

OFFICE



 OF

 
TH

E 
FIR

S
T 

LA
DY

: A
nn

ua
l 

Pl
an

 M
atri


x 

20
21

/2
2

St
ra

te
gi

c 
Ob

je
ct

iv
e

Pr
oj

ec
ts

Ou
tp

ut
KP

I

 

KP
I T

yp
e

Ba
se

-
lin

e

Ta
rg

et
s

Ac
tio

n 
St

ep
s

Bu
dg

et
 (N

$ 
‘0

00
)

Responsible Unit

   
Q1

Q2
Q3

Q4
De

v’t
Op

er
at

io
na

l

St
re

ng
ht

en
 E

xe
cu

tiv
e 

Su
pp

or
t

Re
se

ar
ch

 s
up

po
rt

 
se

rv
ic

es
 a

nd
 in

fo
rm

at
io

n 
ga

th
er

in
g 

fo
r t

op
ic

al
 

di
sc

us
sio

ns
 a

nd
 re

po
rt

s 

Tim
el

y 
su

bm
iss

io
n 

of
 

re
se

ar
ch

 a
ss

ig
nm

en
ts

 
an

d 
st

at
em

en
ts

# 
of

 d
ay

s 
ta

ke
n 

to
 

pr
od

uc
e 

an
d 

su
bm

it 
st

at
em

en
ts

 

M
ax

im
un

 ti
m

e 
it 

ta
ke

s 
fr

om
 

dr
af

tin
g 

to
 s

ub
m

iss
io

n 
of

 
dr

af
t s

ta
te

m
en

ts
 to

 p
illa

r 
le

ad
er

s 
 

Ab
so

lu
te

 (-
)

3
3

3
3

3

1. 
Da

ta
 C

ol
le

ct
io

n 
  

2.T
im

el
y 

su
bm

iss
io

n 
an

d 
ef

fIc
ie

nc
t 

st
af

f c
oo

rd
in

at
io

n 
3. 

Cl
ea

r t
em

pl
at

e 
an

d 
fo

rm
at

 to
 b

e 
fin

al
ise

d 
4.M

on
th

ly 
as

se
ss

m
en

t a
nd

 
as

se
ss

m
m

et
 o

f w
or

k 
pr

od
uc

ed
   

 
 

Po
lic

y 
re

se
ar

ch

# 
of

 d
ay

s 
ta

ke
n 

to
 

fin
al

ise
 re

se
ar

ch
 

as
sig

nm
en

ts

M
ax

im
un

 ti
m

e 
it 

ta
ke

s 
fr

om
 

re
se

ar
ch

 o
n 

to
pi

ca
l i

ss
ue

s 
to

 
su

bm
iss

io
n 

of
 re

po
rt

s 
Ab

so
lu

te
 (-

)
5

5
5 

5 
5 

1. 
In

iti
at

e,
 a

na
lys

e 
an

d 
pr

od
uc

e 
re

se
ar

ch
 re

po
rt

s/
 in

pu
ts

  
2.C

le
ar

 c
oo

rd
in

at
io

n 
an

d 
ea

rly
 

pl
an

ni
ng

 o
f t

op
ic

s 
an

d 
es

ta
bl

ish
m

en
t 

of
 s

ou
rc

e 
ar

ch
ive

 

 
 

Po
lic

y 
re

se
ar

ch

Pr
ov

isi
on

 o
f S

pe
ec

h 
W

rit
in

g 
St

at
em

en
ts

 d
ra

fte
d 

# 
of

 d
ay

s 
ta

ke
n 

to
 

fin
al

ise
 s

ta
te

m
en

ts
 

Dr
af

tin
g 

an
d 

ed
iti

ng
 

of
 s

ta
te

m
en

ts
 b

ef
or

e 
su

bm
iss

io
n 

Ab
so

lu
te

 (-
)

4
3

3
3

3

1. 
Co

lle
ct

 d
at

a, 
cr

ea
te

 re
so

ur
ce

 
ar

ch
ive

 th
at

 c
an

 b
e 

us
ed

 fo
r f

ut
ur

e 
st

at
em

en
ts

 a
nd

 re
po

rt
s 

   
   

   
   

   
   

 
2. 

Dr
af

t s
ta

te
m

en
t, 

ta
lk

in
g 

po
in

ts
 

an
d 

su
bm

it 
 

3. 
Pi

lla
r L

ea
de

rs
 a

nd
 m

an
ag

em
en

t 
to

 p
ro

vid
e 

qu
al

ity
 c

on
tr

ol
 fo

r a
ll 

st
at

em
en

ts
 

 
 

 

Do
cu

m
en

t m
an

ag
em

en
t 

, R
es

ea
rc

h,
 a

nd
 a

dv
iso

ry
 

su
pp

or
t 

Lo
ca

l a
nd

 
in

te
rn

at
io

na
l e

ve
nt

s 
co

or
di

na
te

d 

# 
of

 lo
ca

l a
nd

 
in

te
rn

at
io

na
l 

en
ga

ge
m

en
ts

 a
nd

 
ev

en
ts

 

Th
e 

en
ga

ge
m

en
ts

 th
at

 a
im

 to
 

pr
om

ot
e 

na
tio

n 
bu

ild
in

g 
an

d 
so

ci
o-

ec
on

om
ic

 d
ev

el
op

m
en

t, 
yo

ut
h 

de
ve

lo
pm

en
t a

nd
 

di
sc

us
sio

n 
of

 s
oc

ia
l i

ss
ue

s.

Ab
so

lu
te

5
3

3
3

3

1. 
Co

or
di

na
te

 s
tr

at
eg

ic
 e

ve
nt

s 
an

d 
ai

m
 d

ire
ct

ly 
to

 a
cc

om
pl

ish
 s

tr
at

eg
ic

 
go

al
s 

 
2. 

Im
pl

em
en

t a
n 

in
te

gr
at

ed
 y

ou
th

 
fo

cu
se

d 
co

m
m

un
ic

at
io

ns
 s

tr
at

eg
y 

 
3. 

Es
ta

bl
ish

 im
pl

em
en

ta
tio

n 
Fr

am
ew

or
k 

ar
ou

nd
 k

no
w

le
dg

em
en

t 
m

an
ag

em
en

t s
ys

te
m

s 
 

4. 
Pr

oj
ec

t #
Be

Fr
ee

 ro
ll 

ou
t  

5. 
Im

pr
ov

e 
ac

tiv
e 

st
ak

eh
ol

de
r 

en
ga

ge
m

en
t a

nd
 m

an
ag

em
en

t  
6.

 D
ou

bl
e 

fu
nd

ra
isi

ng
 ta

rg
et

s 
to

 fu
nd

 
ac

tiv
iti

es
 a

nd
 in

iti
at

ive
s 

 
 

 

Im
pr

ov
ed

 
ad

m
in

ist
ra

tiv
e 

ef
fic

ie
nc

y 
 

# 
of

 d
ay

s 
ta

ke
n 

 to
 fi

na
lis

e 
co

rr
es

po
nd

en
ce

 

M
ai

nt
ai

n 
th

e 
nu

m
be

r o
f 

da
ys

 ta
ke

n 
to

 p
ro

ce
ss

 
co

rr
es

po
nd

en
ce

 
Ab

so
lu

te
(-

)
3

2
2

2
2

1. 
M

an
ag

e 
th

e 
tim

el
y 

pr
oc

es
sin

g 
of

 
co

rr
es

po
nd

en
ce

  
2. 

Al
l c

or
re

sp
on

de
nc

e 
to

 b
e 

ar
ch

ive
d 

an
d 

se
nt

 to
 re

gi
st

ry
 a

nd
 b

ac
ku

p 
se

rv
er

 

 
 

 

# 
of

 d
ay

s 
ta

ke
n 

to
 

pr
oc

es
s 

re
se

ar
ch

 a
nd

 
ad

vis
or

y 
as

sig
nm

en
ts

 

Co
nd

uc
t r

es
ea

rc
h 

to
 c

om
pi

le
 

pa
pe

rs
 a

nd
 a

dv
iso

ry
 n

ot
es

 
Ab

so
lu

te
(-

)
4

3
3

3
3

Co
m

pl
et

e 
re

se
ar

ch
 a

nd
 a

dv
iso

ry
 

no
te

s 
 

 
 

# 
of

 d
ay

s 
ta

ke
n 

to
 

co
m

pl
et

e 
su

m
m

ar
ie

s 
/ 

br
ie

fin
gs

 

Tim
el

y 
co

m
pi

la
tio

n 
of

 
su

m
m

ar
ie

s 
, m

in
ut

es
 a

nd
 

re
po

rt
s 

in
 o

rd
er

 to
 m

ee
t 

de
ad

lin
es

 

Ab
so

lu
te

(-
)

3
2

2
2

2

1. 
Co

m
pl

et
e 

su
m

m
ar

ie
s 

an
d 

br
ie

fin
gs

 
on

 ti
m

e 
2. 

St
or

e 
do

cu
m

at
io

n 
in

 th
e 

ar
ch

ive
s 

an
d 

up
da

te
 m

at
te

rs
 a

ris
in

g 
an

d 
m

ee
tin

gs
 re

po
rt

 

 
 

 

% 
su

pe
rv

isi
on

 o
f t

as
ks

 
an

d 
as

sig
nm

en
ts

 b
y 

pi
lla

r l
ea

de
r

Pi
lla

r l
ea

de
r a

nd
 s

en
io

r 
m

an
ag

em
en

t s
up

er
vis

io
n 

of
 

as
sig

nm
en

ts
 

Ab
so

lu
te

10
0%

10
0%

10
0%

10
0%

10
0%

M
an

ag
e 

Qu
ai

lty
 o

f O
ut

pu
ts

 a
nd

 
do

cu
m

en
ta

tio
n 

 
 

 

Ev
en

ts
 a

nd
 C

er
em

on
ia

l 
Fu

nc
tio

ns
  

 Co
or

di
na

tio
n 

an
d 

ex
ec

ut
io

n 
of

 th
e 

On
e 

Ec
on

om
y 

St
ra

te
gi

c 
Go

al
s  

an
d 

HP
P2

 G
oa

l N
o.

 0
4 

:  
En

ha
nc

ed
 C

iti
ze

n 
& 

St
ak

eh
ol

de
r P

ar
tic

ip
at

io
n 

& 
En

ga
ge

m
en

t  

Ev
en

ts
 e

xe
cu

tio
n 

im
pr

ov
ed

 

% 
of

 e
ve

nt
s 

su
cc

es
fu

lly
 

co
or

di
na

te
d 

an
d 

ar
ra

ng
ed

 

Ef
fic

ie
nt

 a
nd

 e
ffe

ct
ive

 
co

or
di

na
tio

n 
of

 tr
av

el
 a

nd
 

ac
co

m
m

od
at

io
n 

to
 a

tte
nd

/ 
ex

ec
ut

e 
ev

en
ts

 

Ab
so

lu
te

10
0%

10
0%

10
0%

10
0%

10
0%

1. 
Tr

ai
ni

ng
 o

f H
ea

lth
 c

ar
e 

pr
of

es
sio

na
ls

 o
n 

SR
HR

, S
GB

V 
an

d 
Po

st
-A

bo
rt

io
n 

ca
re

 
2. 

M
as

te
r C

la
ss

 w
ith

 Y
ou

th
 

En
tr

ep
re

ne
ur

s 
(O

sh
ak

at
i) 

3. 
M

er
ck

 F
irs

t L
ad

ie
s 

In
iti

at
ive

 
Su

m
m

it 
(L

us
ak

a, 
Za

m
bi

a)
 

4. 
#B

eF
re

e 
Pa

re
nt

in
g 

Co
nf

er
en

ce
  

5. 
St

or
y 

Ex
ch

an
ge

 D
ag

Br
ee

k 
Sc

ho
ol

 
6.

 P
ee

r C
ou

ns
el

lo
r T

ra
in

in
g 

of
 Y

ou
th

 
Of

fic
er

s 
in

 K
ee

tm
an

sh
oo

p 
7. 

M
as

te
r C

la
ss

 w
ith

 Y
ou

th
 

En
tr

ep
re

ne
ur

s 
(O

tji
w

ar
on

go
) 

8.
 S

pe
ci

al
ise

d 
tr

ai
ni

ng
 a

nd
 c

ap
ac

ity
 

bu
ild

in
g 

on
 le

gi
sl

at
io

n 
9.

 M
en

to
rs

hi
p 

Ch
ec

k 
in

 a
nd

 T
IP

 s
oc

ia
l  

10
. D

ay
 o

f t
he

 N
am

ib
ia

n 
Ch

ild
  

11.
 #

Be
Fr

ee
 D

ia
lo

gu
e 

Op
uw

o 
12

. T
ra

in
in

g 
fo

r f
ro

nt
lin

e 
se

rv
ic

e 
pr

ov
id

er
s 

13
. M

as
te

rc
la

ss
 w

ith
 Y

ou
th

 
En

tr
ep

re
nu

er
s 

(S
w

ak
op

m
un

d)
 

14
. I

nt
er

na
tio

na
l D

ay
 o

f N
o 

Vi
ol

en
ce

 
ag

ai
ns

t W
om

en
 (W

in
e 

an
d 

Ch
ee

se
 

Ar
t E

xh
ib

iti
on

) 
15

. M
us

ic
 S

ho
w

ca
se

  
16

. S
po

nt
an

eo
us

 A
rt

 (P
ai

nt
 a

nd
 W

in
e)

 
17

. P
oe

tr
y 

Ev
en

in
g 

 
18

. C
le

ar
 in

te
rn

al
 c

o-
or

di
na

tio
n 

, 
or

gi
ni

sa
tio

n 
ab

ou
t e

ve
nt

 a
nd

 d
es

ire
d 

ou
tc

om
es

  
- e

ffe
ci

en
t c

om
m

un
ic

at
io

n 
w

ith
 

su
pp

lie
r o

f s
er

vic
e 

pr
ov

id
er

 
- d

ef
in

ed
 te

am
 ro

le
 , 

st
ra

te
te

gy
 a

nd
 

w
el

l a
rt

ic
ul

at
ed

 a
nd

 e
ffe

ct
ive

 e
ve

nt
 

ru
n 

do
w

n

 
 

 

En
su

re
 a

n 
en

ab
lin

g 
en

vir
om

en
t a

nd
 h

ig
h 

pe
rf

or
m

an
ce

 c
ul

tu
re

 

Pe
rf

or
m

an
ce

 
M

an
ag

em
en

t S
ys

te
m

 

Pe
rf

or
m

an
ce

 
M

an
ag

em
en

t S
ys

te
m

 
im

pl
em

en
te

d 

# 
of

 P
As

 s
ig

ne
d 

To
ta

l n
um

be
r o

f P
As

 
Ab

so
lu

te
7

7
 

 
 

Su
pe

rv
ise

 th
e 

sig
ni

ng
 o

f P
As

 o
f a

ll 
st

af
f m

em
be

rs
 

 
 

 

# 
of

 s
ta

ff 
m

em
be

rs
 

w
ith

 P
As

 re
vie

w
ed

 
qu

ar
te

rly
 

To
ta

l n
um

be
r o

f S
ta

ff 
PA

s 
qu

ar
te

rly
 re

vie
w

ed
 

Ab
so

lu
te

7
7

7
7

7

1.F
ac

ilit
at

e 
qu

ar
te

rly
 re

vie
w

s 
of

 a
ll 

st
af

f p
er

fo
rm

an
ce

s 
 

2.A
ss

es
sm

en
t ,

 c
om

m
un

ic
at

io
n 

an
d 

SW
OT

 a
na

lys
is 

 
 

 

# 
of

 s
ta

ff 
m

em
be

rs
 

ap
pr

ai
se

d 
pe

r y
ea

r 
To

ta
l s

ta
ff 

m
em

be
rs

 
ap

pr
ai

se
d 

Ab
so

lu
te

7
 

 
 

7
M

an
ag

e 
st

af
f a

pp
ra

isa
ls

 in
 th

e 
4t

h 
qu

ar
te

r 
 

 
 

Pr
om

ot
e 

th
e 

th
e 

Pr
es

in
de

nc
y 

th
ro

ug
h 

 Y
ou

th
, 

Co
m

m
un

ity
 o

ut
re

ac
h 

an
d 

de
ve

lo
pm

en
t o

f 
ps

yc
ho

so
ci

al
 p

ro
gr

am
m

es

Co
m

m
un

ic
at

io
n 

an
d 

M
ed

ia
 th

ro
ug

h 
pl

at
fo

rm
s 

En
ga

ge
m

en
ts

 
ca

pt
ur

ed
 a

nd
 a

rc
hi

ve
d 

% 
of

 e
ng

ag
em

en
ts

 
ca

pt
ur

ed
 a

nd
 a

rc
hi

ve
d 

M
ai

nt
ai

n 
co

ns
ist

en
cy

 o
f t

he
 

ca
pt

ur
e 

an
d 

su
bm

iss
io

n 
of

 
st

ill 
im

ag
es

 a
nd

 v
id

eo
 c

lip
s 

fo
r s

to
ra

ge
 

Ab
so

lu
te

10
0%

10
0%

10
0%

10
0%

10
0%

Al
l m

ed
ia

 to
 b

e 
co

rr
ec

tly
 b

ac
ke

d 
up

 
an

d 
di

ss
em

in
at

ed
 to

 to
 re

sp
ec

tiv
e 

pi
lla

rs
 fo

r a
m

pl
ifi

ca
tio

n 
an

d 
hi

gl
ig

ht
in

g 
of

 e
ve

nt
s 

to
 fu

rt
he

r 
pr

om
ot

e 
st

ra
te

gi
c 

go
al

s 

 
 

 

 M
ed

ia
 S

up
po

rt
 S

er
vic

es
 

M
ed

ia
 a

na
lys

is 
re

po
rt

s 
su

bm
itt

ed
# 

of
 re

po
rt

s 
pr

od
uc

ed
    

Nu
m

be
r o

f r
ep

or
ts

 p
ro

du
ce

d 
pe

r q
ua

rt
er

Ab
so

lu
te

 (-
)

3
3

3
3

3
Pr

od
uc

e 
M

ed
ia

 M
on

ito
rin

g 
w

ee
kl

y 
re

po
rt

 a
nd

 s
ub

m
it 

to
 E

xc
o 

an
d 

Bo
ar

d 
 

 
Po

lic
y 

re
se

ar
ch

On
e 

Ec
on

om
y 

Fo
un

da
tio

n 
Co

m
m

un
ic

at
io

n 
Pl

an
 

% 
Pr

og
re

ss
 to

w
ar

ds
 

th
e 

co
m

pl
et

io
n 

of
 th

e 
Co

m
m

un
ic

at
io

n 
Pl

an

Pr
og

re
ss

 m
ea

su
re

d 
in

 
pe

rc
en

ta
ge

 to
w

ar
ds

 
th

e 
co

m
pl

et
io

n 
of

 th
e 

Co
m

m
un

ic
at

io
n 

Pl
an

In
cr

em
en

ta
l

0
50

%
90

%
10

0%
 

Fa
ci

lit
at

e 
th

e 
de

ve
lo

pm
en

t o
f 

ON
E 

Co
m

m
un

ic
at

io
n 

Pl
an

 a
nd

 k
ey

 
St

at
eg

ic
 A

m
pl

ifi
ca

tio
n 

Pl
an

            
            

            
            

            
            

    
 

 
M

ed
ia

 L
ia

iso
n 

St
ak

eh
ol

de
r r

ep
or

ts
 

% 
of

 s
ta

ke
ho

ld
er

 
sa

tis
fa

ct
io

n

Th
e 

le
ve

l o
f i

nc
re

as
ed

 
sa

tis
fa

ct
io

n 
by

 th
e 

cl
ie

nt
s 

to
w

ar
d 

th
e 

se
rv

ic
e 

re
nd

er
ed

Ab
so

lu
te

90
%

90
%

90
%

90
%

10
0%

1. 
Su

bm
it 

re
po

rt
s 

in
 

tim
e 

to
 s

ta
ke

ho
ld

er
s   

        
        

        
        

        
        

        
        

        
2. 

Im
pr

ov
e 

st
ak

eh
ol

de
r e

ng
ag

em
en

ts
                                                                           

3. 
M

ee
t s

ta
ke

ho
ld

er
 a

gr
ee

m
en

ts
 a

nd
 

re
qu

ire
m

en
ts

 
 

 

Br
id

ge
 B

ui
ld

er
 /

  
Ne

w
sl

et
te

rs
 

 #
 o

f b
i-a

nn
ua

l  
ne

w
sl

et
te

rs
 p

ro
du

ce
d 

on
 O

ne
 E

co
no

m
y 

Fo
un

da
tio

n 
in

iti
at

ive
s 

an
d 

pr
oj

ec
ts

 

To
ta

l n
um

be
r o

f  
bi

-a
nn

ua
l 

ne
w

sl
et

te
rs

 p
ro

du
ce

d 
on

 O
FL

 
/O

NE
 in

iti
at

ive
s 

Ab
so

lu
te

2
0

1
0

1
Pr

od
uc

e 
bi

-a
nn

ua
l  

ne
w

sl
et

te
rs

 (T
he

 
Br

id
ge

 B
ui

ld
er

) 
 

 
M

ed
ia

 L
ia

iso
n 

Pr
om

ot
io

n 
an

d 
M

ed
ia

 
en

ga
ge

m
en

ts
 to

 
pr

om
ot

e 
br

an
d 

an
d 

ac
tiv

iti
es

 

# 
of

 b
ra

nd
in

g 
ac

tiv
iti

es
 

un
de

rt
ak

en

Th
e 

to
ta

l n
um

be
r o

f b
ra

nd
in

g 
ac

tiv
iti

es
 u

nd
er

ta
ke

n 
pe

r 
qu

ar
te

r (
TV

 s
cr

ee
ns

, e
ve

nt
s, 

 
m

ed
ia

 re
le

as
es

,  
pu

bl
ic

at
io

ns
)

Ab
so

lu
te

 (-
)

3
3

3
3

3

 M
on

ito
r t

he
 p

ro
du

ct
io

n 
of

 b
ra

nd
in

g 
ac

tiv
iti

es
  a

nd
 a

m
pl

ify
 e

xis
tin

g 
m

es
sa

ge
s 

an
d 

br
an

di
ng

 a
nd

 th
ei

r 
di

st
rib

ut
io

n 
to

 th
e 

pu
bl

ic
 

 
 

M
ed

ia
 L

ia
iso

n 

On
e 

Ec
on

om
y 

 A
nn

ua
l 

Re
po

rt
 p

ro
du

ce
d

% 
of

 P
ro

gr
es

s 
m

ad
e 

to
w

ar
d 

th
e 

co
m

pl
et

io
n 

of
 th

e 
An

nu
al

 R
ep

or
t

Pr
og

re
ss

 m
ea

su
re

d 
in

 
pe

rc
en

ta
ge

 to
w

ar
ds

 th
e 

pr
od

uc
tio

n 
of

 O
ne

 E
co

no
m

y 
 

An
nu

al
 R

ep
or

t 

In
cr

em
en

ta
l

 
20

%
50

%
80

%
10

0%

1. 
En

su
re

 th
at

 q
ua

rt
er

ly 
re

po
rt

s 
ar

e 
dr

af
te

d 
 

2. 
M

on
ito

r t
he

 p
ro

du
ct

io
n 

of
 O

NE
  

An
nu

al
 R

ep
or

t 

#N
AM

E?
 

M
ed

ia
 L

ia
iso

n 

Pr
es

s 
re

le
as

es
 

pr
od

uc
ed

 

# 
of

 h
ou

rs
 ta

ke
n 

to
 p

ro
du

ce
 a

 P
re

ss
 

Re
le

as
es

M
ax

im
un

 ti
m

e 
it 

ta
ke

s 
fr

om
 

dr
af

tin
g 

to
 s

ub
m

iss
io

n 
of

 
dr

af
t P

re
ss

 R
el

ea
se

  
Ab

so
lu

te
 (-

)
6

6
6

6
6

1. 
Co

or
di

na
te

 th
e 

pr
od

uc
tio

n 
of

  
Pr

es
s 

Re
le

as
es

   
2. 

En
su

re
 a

ll 
ke

y 
in

fo
rm

at
io

n 
ha

s 
be

en
 p

ro
vid

ed
 a

nd
 re

pe
ct

ive
 p

illa
r 

le
ad

er
 is

 to
 a

ss
es

s 
th

e 
qu

al
ity

 o
f 

pr
es

s 
re

le
as

es
 to

 s
tr

at
eg

ic
 g

oa
l 

 
 

Po
lic

y 
Re

se
ar

ch
 

Cu
rr

en
t a

nd
 

in
te

ra
ct

ive
 S

oc
ia

l 
M

ed
ia

, W
eb

ist
e,

 
In

fo
rm

at
io

n

# 
of

 h
ou

rs
 ta

ke
n 

to
 

up
lo

ad
 in

fo
rm

at
io

n 
af

te
r e

ve
nt

s 

Th
e 

m
ax

im
um

 n
um

be
r o

f 
ho

ur
s 

it 
ta

ke
s 

fr
om

 a
ct

ua
l 

ev
en

t t
o 

w
he

n 
th

e 
in

fo
rm

at
io

n 
is 

ac
tu

al
y 

up
lo

ad
ed

 to
 th

e 
m

ed
ia

 p
la

tfo
rm

s

Ab
so

lu
te

 (-
)

3
2

2 
2 

2 

1. 
M

an
ag

e 
 th

e 
up

lo
ad

in
g 

of
 

in
fo

rm
at

io
n 

on
 S

oc
ia

l m
ed

ia
 

pl
at

ef
or

m
s 

an
d 

W
eb

sit
e 

2 
. S

ki
lls

 im
pr

ov
em

en
t c

re
at

io
n 

of
 

te
m

pl
at

es
 to

 im
pr

ov
e 

ef
fic

ie
nc

y 
of

 s
ta

ff 

 
 

 

Ar
ch

ive
 s

ys
te

m
 fo

r 
ph

ot
og

ra
ph

ic
 a

nd
 

vid
eo

 m
at

er
ia

ls
 

ac
qu

ire
d

% 
Co

ve
ra

ge
 o

f E
ve

nt
 

en
ga

ge
m

en
ts

 

Th
e 

ex
te

nt
 to

 w
hi

ch
 O

FL
 a

nd
 

On
e 

Ec
on

om
y 

en
ga

ge
m

en
ts

 
ha

ve
 b

ee
n 

co
ve

re
d 

th
ro

ug
h 

ph
ot

og
ra

ph
y 

an
d 

vid
eo

gr
ap

hy

Ab
so

lu
te

 (-
)

98
%

98
%

98
%

98
%

98
%

1. 
M

on
ito

r t
he

 c
ap

tu
rin

g 
of

 O
FL

 a
nd

 
On

e 
Ec

on
om

y 
 e

ng
ag

em
en

ts
 th

ro
ug

h 
ph

ot
og

ra
ph

y 
an

d 
Vi

de
og

ra
ph

y 
2.A

ll 
m

ed
ia

 to
 b

e 
ar

ch
ive

d 
an

d 
st

ra
gi

ca
lly

 d
ist

ru
bu

te
d 

th
ro

ug
h 

m
ed

ia
 p

la
tfo

rm
s 

an
d 

co
m

m
un

ic
at

io
n 

 
 

 

% 
pr

oc
es

s 
m

ad
e 

in
 

th
e 

ac
qu

isi
tio

n 
of

 th
e 

ar
ch

ive
 m

at
er

ia
l f

or
 

ev
en

t a
rc

hi
ve

 a
nd

 
re

fe
re

nc
e 

sy
st

em

Th
e 

ar
ch

ive
 s

ys
te

m
 w

hi
ch

 w
ill 

be
 u

se
d 

fo
r s

to
ra

ge
 o

f O
FL

 
an

d 
On

e 
Ec

on
om

y 
 p

ho
to

s 
an

d 
vid

eo
 m

at
er

ia
ls

.

In
cr

em
en

ta
l

0%
30

%
50

%
10

0%
 

1.F
ac

ilit
at

e 
ac

qu
isi

tio
n 

of
 a

n 
ar

ch
ive

 s
ys

te
m

 fo
r p

ho
to

gr
ap

hi
c 

an
d 

vid
eo

 m
at

er
ia

ls
 (5

0%
)         

                 
                 

                 
                 

                 
                 

     
2.C

oo
rd

ia
nt

e 
st

or
ag

e 
of

 O
FL

 a
nd

 O
NE

 
Ec

on
om

y 
ph

ot
os

 a
nd

 v
id

eo
s

 
 

 

Pe
rf

or
m

an
ce

 
Im

pr
ov

em
en

t

On
e 

Ec
on

om
y 

W
or

kp
la

n 
An

nu
al

 P
la

n 
% 

Co
m

pl
et

io
n 

of
 O

NE
 

An
nu

al
 P

la
n

Pr
og

re
ss

 m
ea

su
re

d 
in

 
pe

rc
en

ta
ge

 to
w

ar
ds

 th
e 

co
m

pl
et

io
n 

of
 th

e 
ON

E 
 

An
nu

al
 P

la
n

Ab
so

lu
te

10
0%

10
0%

 
 

 
 

 
 

 

On
e 

Ec
on

om
y 

Fo
un

da
tio

n 
 W

eb
sit

e 
pr

od
uc

ed

# 
of

 w
eb

sit
e 

pa
ge

s 
cr

ea
te

d 
To

ta
l n

um
be

r o
f w

eb
sit

es
 

pr
od

uc
ed

Ab
so

lu
te

1
1

 
 

 
M

on
ito

r f
in

al
isa

tio
n 

of
 W

eb
sit

e 
an

d 
its

 A
ct

iva
tio

n 
 

 
 

St
ar

t t
he

 C
on

st
ru

ct
io

n 
of

 #
Be

Fr
ee

# 
of

 c
on

st
ru

ct
io

n 
ph

as
es

 s
ta

rt
ed

 
To

ta
l n

um
be

r o
f c

on
st

ru
ct

io
n 

ph
as

es
 in

iti
at

ed
 

Ab
so

lu
te

1
 

 
1

 

1. 
Fin

al
ise

 M
as

te
rp

la
n 

 
2. 

Si
gn

 M
OU

 w
ith

 re
sp

ec
tiv

e 
pa

rt
ne

rs
  

3. 
Co

nt
in

ue
 w

ith
 #

Be
fr

ee
 in

iti
at

ive
 

an
d 

aw
ar

en
es

s 
ca

m
pa

ig
n 

‘ 
#O

NE
br

ic
ka

ta
tim

e 
 

4. 
Co

nt
in

ue
 E

ng
ag

em
en

t w
ith

 
st

ak
eh

ol
de

rs
 a

nd
 p

ot
en

tia
l p

ar
tn

er
s 

5. 
Co

nt
in

ue
 c

om
m

un
ity

 in
vo

lve
m

en
t 

in
 p

ro
je

ct
 th

ro
ug

h 
co

ns
ta

nt
 s

ite
 

ac
tiv

at
io

n 
an

d 
in

fo
rm

at
io

n 
sh

ar
in

g 
se

ss
io

ns
  

6.
 F

in
al

ise
 a

ll 
co

ns
tr

uc
tio

n 
do

cu
m

en
ta

tio
n 

fo
r B

re
ak

fr
ee

 Y
ou

th
 

Cl
in

ic
  

7. 
St

ar
t P

ha
se

 1 
Co

ns
tr

uc
tio

n 
of

 
#B

eF
re

e

 
 

 

An
nu

al
 P

la
n 

Re
vie

w
 

Re
po

rt
 p

ro
du

ce
d 

fo
r t

he
 B

oa
rd

 
an

d 
st

ak
eh

ol
de

rs
 

pr
od

uc
ed

 

# 
of

 O
FL

 /
 O

NE
 A

nn
ua

l 
Pl

an
 R

ev
ie

w
 R

ep
or

ts
 

su
bm

itt
ed

 a
nd

 
di

st
rib

ut
ed

Nu
m

be
r o

f r
ev

ie
w

 re
po

rt
s 

su
bm

itt
ed

 to
 E

xc
o 

an
d 

Bo
ar

d 
Ab

so
lu

te
0

 
 

 
1

Co
m

pi
le

 in
fo

rm
at

io
n 

fo
r t

he
  A

nn
ua

l 
Re

vie
w

 R
ep

or
t f

or
 th

e 
Au

di
to

r-
Ge

ne
ra

l
 

 
 

# 
of

 Q
ua

rt
er

ly 
 R

ev
ie

w
 

Re
po

rt
s 

of
 O

FL
/O

NE
 

co
or

di
na

te
d 

an
d 

su
bm

itt
ed

 to
 E

xc
o 

an
d 

Bo
ar

d

To
ta

l n
um

be
r o

f O
FL

/O
NE

  
qu

ar
te

rly
  r

ev
ie

w
 re

po
rt

s 
co

or
di

na
te

d 
an

d 
su

bm
itt

ed
 to

 
Ex

co
 a

nd
 B

oa
rd

 

Ab
so

lu
te

1
1

1
1

1

Co
m

pi
le

 a
nd

 s
ub

m
it 

 q
ua

rt
er

ly 
re

vie
w

 re
po

rt
s 

of
 a

ct
ivi

tie
s 

of
 O

FL
 /

ON
E 

ac
tiv

iti
es

 to
 s

ta
ke

ho
ld

er
s 

an
d 

th
e 

Bo
ar

d

 
 

 

 
TOT

A
L 

OU
TP

UTS
:

20
 

 
 

 
 

 
 

 
TOT

A
L

#N
AME

?
 

 

OF
FI

CE
 O

F 
TH

E 
FI

RS
T 

LA
DY

: A
nn

ua
l 

Pl
an

 M
atri


x 

20
21

/2
2 

CO
NT

...

St
ra

te
gi

c 
Ob

je
ct

iv
es

Pr
oj

ec
ts

Ou
tp

ut
s

KP
Is

 

KP
I D

ef
in

iti
on

 

 

KP
I T

yp
e

Ba
se

-
lin

e

Ta
rg

et
s

Ac
tio

n 
St

ep
s

Bu
dg

et
 (N

$ 
‘0

00
)

Responsible 
Unit

Q1
Q2

Q3
Q4

De
v’t

Op
er

at
io

na
l



32       Of f ice  of  the  Pres ident

OFFICE



 OF

 
TH

E 
FIR

S
T 

LA
DY

: A
nn

ua
l 

Pl
an

 M
atri


x 

20
21

/2
2

St
ra

te
gi

c 
Ob

je
ct

iv
e

Pr
oj

ec
ts

Ou
tp

ut
KP

I

 

KP
I T

yp
e

Ba
se

-
lin

e

Ta
rg

et
s

Ac
tio

n 
St

ep
s

Bu
dg

et
 (N

$ 
‘0

00
)

Responsible Unit

   
Q1

Q2
Q3

Q4
De

v’t
Op

er
at

io
na

l

St
re

ng
ht

en
 E

xe
cu

tiv
e 

Su
pp

or
t

Re
se

ar
ch

 s
up

po
rt

 
se

rv
ic

es
 a

nd
 in

fo
rm

at
io

n 
ga

th
er

in
g 

fo
r t

op
ic

al
 

di
sc

us
sio

ns
 a

nd
 re

po
rt

s 

Tim
el

y 
su

bm
iss

io
n 

of
 

re
se

ar
ch

 a
ss

ig
nm

en
ts

 
an

d 
st

at
em

en
ts

# 
of

 d
ay

s 
ta

ke
n 

to
 

pr
od

uc
e 

an
d 

su
bm

it 
st

at
em

en
ts

 

M
ax

im
un

 ti
m

e 
it 

ta
ke

s 
fr

om
 

dr
af

tin
g 

to
 s

ub
m

iss
io

n 
of

 
dr

af
t s

ta
te

m
en

ts
 to

 p
illa

r 
le

ad
er

s 
 

Ab
so

lu
te

 (-
)

3
3

3
3

3

1. 
Da

ta
 C

ol
le

ct
io

n 
  

2.T
im

el
y 

su
bm

iss
io

n 
an

d 
ef

fIc
ie

nc
t 

st
af

f c
oo

rd
in

at
io

n 
3. 

Cl
ea

r t
em

pl
at

e 
an

d 
fo

rm
at

 to
 b

e 
fin

al
ise

d 
4.M

on
th

ly 
as

se
ss

m
en

t a
nd

 
as

se
ss

m
m

et
 o

f w
or

k 
pr

od
uc

ed
   

 
 

Po
lic

y 
re

se
ar

ch

# 
of

 d
ay

s 
ta

ke
n 

to
 

fin
al

ise
 re

se
ar

ch
 

as
sig

nm
en

ts

M
ax

im
un

 ti
m

e 
it 

ta
ke

s 
fr

om
 

re
se

ar
ch

 o
n 

to
pi

ca
l i

ss
ue

s 
to

 
su

bm
iss

io
n 

of
 re

po
rt

s 
Ab

so
lu

te
 (-

)
5

5
5 

5 
5 

1. 
In

iti
at

e,
 a

na
lys

e 
an

d 
pr

od
uc

e 
re

se
ar

ch
 re

po
rt

s/
 in

pu
ts

  
2.C

le
ar

 c
oo

rd
in

at
io

n 
an

d 
ea

rly
 

pl
an

ni
ng

 o
f t

op
ic

s 
an

d 
es

ta
bl

ish
m

en
t 

of
 s

ou
rc

e 
ar

ch
ive

 

 
 

Po
lic

y 
re

se
ar

ch

Pr
ov

isi
on

 o
f S

pe
ec

h 
W

rit
in

g 
St

at
em

en
ts

 d
ra

fte
d 

# 
of

 d
ay

s 
ta

ke
n 

to
 

fin
al

ise
 s

ta
te

m
en

ts
 

Dr
af

tin
g 

an
d 

ed
iti

ng
 

of
 s

ta
te

m
en

ts
 b

ef
or

e 
su

bm
iss

io
n 

Ab
so

lu
te

 (-
)

4
3

3
3

3

1. 
Co

lle
ct

 d
at

a, 
cr

ea
te

 re
so

ur
ce

 
ar

ch
ive

 th
at

 c
an

 b
e 

us
ed

 fo
r f

ut
ur

e 
st

at
em

en
ts

 a
nd

 re
po

rt
s 

   
   

   
   

   
   

 
2. 

Dr
af

t s
ta

te
m

en
t, 

ta
lk

in
g 

po
in

ts
 

an
d 

su
bm

it 
 

3. 
Pi

lla
r L

ea
de

rs
 a

nd
 m

an
ag

em
en

t 
to

 p
ro

vid
e 

qu
al

ity
 c

on
tr

ol
 fo

r a
ll 

st
at

em
en

ts
 

 
 

 

Do
cu

m
en

t m
an

ag
em

en
t 

, R
es

ea
rc

h,
 a

nd
 a

dv
iso

ry
 

su
pp

or
t 

Lo
ca

l a
nd

 
in

te
rn

at
io

na
l e

ve
nt

s 
co

or
di

na
te

d 

# 
of

 lo
ca

l a
nd

 
in

te
rn

at
io

na
l 

en
ga

ge
m

en
ts

 a
nd

 
ev

en
ts

 

Th
e 

en
ga

ge
m

en
ts

 th
at

 a
im

 to
 

pr
om

ot
e 

na
tio

n 
bu

ild
in

g 
an

d 
so

ci
o-

ec
on

om
ic

 d
ev

el
op

m
en

t, 
yo

ut
h 

de
ve

lo
pm

en
t a

nd
 

di
sc

us
sio

n 
of

 s
oc

ia
l i

ss
ue

s.

Ab
so

lu
te

5
3

3
3

3

1. 
Co

or
di

na
te

 s
tr

at
eg

ic
 e

ve
nt

s 
an

d 
ai

m
 d

ire
ct

ly 
to

 a
cc

om
pl

ish
 s

tr
at

eg
ic

 
go

al
s 

 
2. 

Im
pl

em
en

t a
n 

in
te

gr
at

ed
 y

ou
th

 
fo

cu
se

d 
co

m
m

un
ic

at
io

ns
 s

tr
at

eg
y 

 
3. 

Es
ta

bl
ish

 im
pl

em
en

ta
tio

n 
Fr

am
ew

or
k 

ar
ou

nd
 k

no
w

le
dg

em
en

t 
m

an
ag

em
en

t s
ys

te
m

s 
 

4. 
Pr

oj
ec

t #
Be

Fr
ee

 ro
ll 

ou
t  

5. 
Im

pr
ov

e 
ac

tiv
e 

st
ak

eh
ol

de
r 

en
ga

ge
m

en
t a

nd
 m

an
ag

em
en

t  
6.

 D
ou

bl
e 

fu
nd

ra
isi

ng
 ta

rg
et

s 
to

 fu
nd

 
ac

tiv
iti

es
 a

nd
 in

iti
at

ive
s 

 
 

 

Im
pr

ov
ed

 
ad

m
in

ist
ra

tiv
e 

ef
fic

ie
nc

y 
 

# 
of

 d
ay

s 
ta

ke
n 

 to
 fi

na
lis

e 
co

rr
es

po
nd

en
ce

 

M
ai

nt
ai

n 
th

e 
nu

m
be

r o
f 

da
ys

 ta
ke

n 
to

 p
ro

ce
ss

 
co

rr
es

po
nd

en
ce

 
Ab

so
lu

te
(-

)
3

2
2

2
2

1. 
M

an
ag

e 
th

e 
tim

el
y 

pr
oc

es
sin

g 
of

 
co

rr
es

po
nd

en
ce

  
2. 

Al
l c

or
re

sp
on

de
nc

e 
to

 b
e 

ar
ch

ive
d 

an
d 

se
nt

 to
 re

gi
st

ry
 a

nd
 b

ac
ku

p 
se

rv
er

 

 
 

 

# 
of

 d
ay

s 
ta

ke
n 

to
 

pr
oc

es
s 

re
se

ar
ch

 a
nd

 
ad

vis
or

y 
as

sig
nm

en
ts

 

Co
nd

uc
t r

es
ea

rc
h 

to
 c

om
pi

le
 

pa
pe

rs
 a

nd
 a

dv
iso

ry
 n

ot
es

 
Ab

so
lu

te
(-

)
4

3
3

3
3

Co
m

pl
et

e 
re

se
ar

ch
 a

nd
 a

dv
iso

ry
 

no
te

s 
 

 
 

# 
of

 d
ay

s 
ta

ke
n 

to
 

co
m

pl
et

e 
su

m
m

ar
ie

s 
/ 

br
ie

fin
gs

 

Tim
el

y 
co

m
pi

la
tio

n 
of

 
su

m
m

ar
ie

s 
, m

in
ut

es
 a

nd
 

re
po

rt
s 

in
 o

rd
er

 to
 m

ee
t 

de
ad

lin
es

 

Ab
so

lu
te

(-
)

3
2

2
2

2

1. 
Co

m
pl

et
e 

su
m

m
ar

ie
s 

an
d 

br
ie

fin
gs

 
on

 ti
m

e 
2. 

St
or

e 
do

cu
m

at
io

n 
in

 th
e 

ar
ch

ive
s 

an
d 

up
da

te
 m

at
te

rs
 a

ris
in

g 
an

d 
m

ee
tin

gs
 re

po
rt

 

 
 

 

% 
su

pe
rv

isi
on

 o
f t

as
ks

 
an

d 
as

sig
nm

en
ts

 b
y 

pi
lla

r l
ea

de
r

Pi
lla

r l
ea

de
r a

nd
 s

en
io

r 
m

an
ag

em
en

t s
up

er
vis

io
n 

of
 

as
sig

nm
en

ts
 

Ab
so

lu
te

10
0%

10
0%

10
0%

10
0%

10
0%

M
an

ag
e 

Qu
ai

lty
 o

f O
ut

pu
ts

 a
nd

 
do

cu
m

en
ta

tio
n 

 
 

 

Ev
en

ts
 a

nd
 C

er
em

on
ia

l 
Fu

nc
tio

ns
  

 Co
or

di
na

tio
n 

an
d 

ex
ec

ut
io

n 
of

 th
e 

On
e 

Ec
on

om
y 

St
ra

te
gi

c 
Go

al
s  

an
d 

HP
P2

 G
oa

l N
o.

 0
4 

:  
En

ha
nc

ed
 C

iti
ze

n 
& 

St
ak

eh
ol

de
r P

ar
tic

ip
at

io
n 

& 
En

ga
ge

m
en

t  

Ev
en

ts
 e

xe
cu

tio
n 

im
pr

ov
ed

 

% 
of

 e
ve

nt
s 

su
cc

es
fu

lly
 

co
or

di
na

te
d 

an
d 

ar
ra

ng
ed

 

Ef
fic

ie
nt

 a
nd

 e
ffe

ct
ive

 
co

or
di

na
tio

n 
of

 tr
av

el
 a

nd
 

ac
co

m
m

od
at

io
n 

to
 a

tte
nd

/ 
ex

ec
ut

e 
ev

en
ts

 

Ab
so

lu
te

10
0%

10
0%

10
0%

10
0%

10
0%

1. 
Tr

ai
ni

ng
 o

f H
ea

lth
 c

ar
e 

pr
of

es
sio

na
ls

 o
n 

SR
HR

, S
GB

V 
an

d 
Po

st
-A

bo
rt

io
n 

ca
re

 
2. 

M
as

te
r C

la
ss

 w
ith

 Y
ou

th
 

En
tr

ep
re

ne
ur

s 
(O

sh
ak

at
i) 

3. 
M

er
ck

 F
irs

t L
ad

ie
s 

In
iti

at
ive

 
Su

m
m

it 
(L

us
ak

a, 
Za

m
bi

a)
 

4. 
#B

eF
re

e 
Pa

re
nt

in
g 

Co
nf

er
en

ce
  

5. 
St

or
y 

Ex
ch

an
ge

 D
ag

Br
ee

k 
Sc

ho
ol

 
6.

 P
ee

r C
ou

ns
el

lo
r T

ra
in

in
g 

of
 Y

ou
th

 
Of

fic
er

s 
in

 K
ee

tm
an

sh
oo

p 
7. 

M
as

te
r C

la
ss

 w
ith

 Y
ou

th
 

En
tr

ep
re

ne
ur

s 
(O

tji
w

ar
on

go
) 

8.
 S

pe
ci

al
ise

d 
tr

ai
ni

ng
 a

nd
 c

ap
ac

ity
 

bu
ild

in
g 

on
 le

gi
sl

at
io

n 
9.

 M
en

to
rs

hi
p 

Ch
ec

k 
in

 a
nd

 T
IP

 s
oc

ia
l  

10
. D

ay
 o

f t
he

 N
am

ib
ia

n 
Ch

ild
  

11.
 #

Be
Fr

ee
 D

ia
lo

gu
e 

Op
uw

o 
12

. T
ra

in
in

g 
fo

r f
ro

nt
lin

e 
se

rv
ic

e 
pr

ov
id

er
s 

13
. M

as
te

rc
la

ss
 w

ith
 Y

ou
th

 
En

tr
ep

re
nu

er
s 

(S
w

ak
op

m
un

d)
 

14
. I

nt
er

na
tio

na
l D

ay
 o

f N
o 

Vi
ol

en
ce

 
ag

ai
ns

t W
om

en
 (W

in
e 

an
d 

Ch
ee

se
 

Ar
t E

xh
ib

iti
on

) 
15

. M
us

ic
 S

ho
w

ca
se

  
16

. S
po

nt
an

eo
us

 A
rt

 (P
ai

nt
 a

nd
 W

in
e)

 
17

. P
oe

tr
y 

Ev
en

in
g 

 
18

. C
le

ar
 in

te
rn

al
 c

o-
or

di
na

tio
n 

, 
or

gi
ni

sa
tio

n 
ab

ou
t e

ve
nt

 a
nd

 d
es

ire
d 

ou
tc

om
es

  
- e

ffe
ci

en
t c

om
m

un
ic

at
io

n 
w

ith
 

su
pp

lie
r o

f s
er

vic
e 

pr
ov

id
er

 
- d

ef
in

ed
 te

am
 ro

le
 , 

st
ra

te
te

gy
 a

nd
 

w
el

l a
rt

ic
ul

at
ed

 a
nd

 e
ffe

ct
ive

 e
ve

nt
 

ru
n 

do
w

n

 
 

 

En
su

re
 a

n 
en

ab
lin

g 
en

vir
om

en
t a

nd
 h

ig
h 

pe
rf

or
m

an
ce

 c
ul

tu
re

 

Pe
rf

or
m

an
ce

 
M

an
ag

em
en

t S
ys

te
m

 

Pe
rf

or
m

an
ce

 
M

an
ag

em
en

t S
ys

te
m

 
im

pl
em

en
te

d 

# 
of

 P
As

 s
ig

ne
d 

To
ta

l n
um

be
r o

f P
As

 
Ab

so
lu

te
7

7
 

 
 

Su
pe

rv
ise

 th
e 

sig
ni

ng
 o

f P
As

 o
f a

ll 
st

af
f m

em
be

rs
 

 
 

 

# 
of

 s
ta

ff 
m

em
be

rs
 

w
ith

 P
As

 re
vie

w
ed

 
qu

ar
te

rly
 

To
ta

l n
um

be
r o

f S
ta

ff 
PA

s 
qu

ar
te

rly
 re

vie
w

ed
 

Ab
so

lu
te

7
7

7
7

7

1.F
ac

ilit
at

e 
qu

ar
te

rly
 re

vie
w

s 
of

 a
ll 

st
af

f p
er

fo
rm

an
ce

s 
 

2.A
ss

es
sm

en
t ,

 c
om

m
un

ic
at

io
n 

an
d 

SW
OT

 a
na

lys
is 

 
 

 

# 
of

 s
ta

ff 
m

em
be

rs
 

ap
pr

ai
se

d 
pe

r y
ea

r 
To

ta
l s

ta
ff 

m
em

be
rs

 
ap

pr
ai

se
d 

Ab
so

lu
te

7
 

 
 

7
M

an
ag

e 
st

af
f a

pp
ra

isa
ls

 in
 th

e 
4t

h 
qu

ar
te

r 
 

 
 

Pr
om

ot
e 

th
e 

th
e 

Pr
es

in
de

nc
y 

th
ro

ug
h 

 Y
ou

th
, 

Co
m

m
un

ity
 o

ut
re

ac
h 

an
d 

de
ve

lo
pm

en
t o

f 
ps

yc
ho

so
ci

al
 p

ro
gr

am
m

es

Co
m

m
un

ic
at

io
n 

an
d 

M
ed

ia
 th

ro
ug

h 
pl

at
fo

rm
s 

En
ga

ge
m

en
ts

 
ca

pt
ur

ed
 a

nd
 a

rc
hi

ve
d 

% 
of

 e
ng

ag
em

en
ts

 
ca

pt
ur

ed
 a

nd
 a

rc
hi

ve
d 

M
ai

nt
ai

n 
co

ns
ist

en
cy

 o
f t

he
 

ca
pt

ur
e 

an
d 

su
bm

iss
io

n 
of

 
st

ill 
im

ag
es

 a
nd

 v
id

eo
 c

lip
s 

fo
r s

to
ra

ge
 

Ab
so

lu
te

10
0%

10
0%

10
0%

10
0%

10
0%

Al
l m

ed
ia

 to
 b

e 
co

rr
ec

tly
 b

ac
ke

d 
up

 
an

d 
di

ss
em

in
at

ed
 to

 to
 re

sp
ec

tiv
e 

pi
lla

rs
 fo

r a
m

pl
ifi

ca
tio

n 
an

d 
hi

gl
ig

ht
in

g 
of

 e
ve

nt
s 

to
 fu

rt
he

r 
pr

om
ot

e 
st

ra
te

gi
c 

go
al

s 

 
 

 

 M
ed

ia
 S

up
po

rt
 S

er
vic

es
 

M
ed

ia
 a

na
lys

is 
re

po
rt

s 
su

bm
itt

ed
# 

of
 re

po
rt

s 
pr

od
uc

ed
    

Nu
m

be
r o

f r
ep

or
ts

 p
ro

du
ce

d 
pe

r q
ua

rt
er

Ab
so

lu
te

 (-
)

3
3

3
3

3
Pr

od
uc

e 
M

ed
ia

 M
on

ito
rin

g 
w

ee
kl

y 
re

po
rt

 a
nd

 s
ub

m
it 

to
 E

xc
o 

an
d 

Bo
ar

d 
 

 
Po

lic
y 

re
se

ar
ch

On
e 

Ec
on

om
y 

Fo
un

da
tio

n 
Co

m
m

un
ic

at
io

n 
Pl

an
 

% 
Pr

og
re

ss
 to

w
ar

ds
 

th
e 

co
m

pl
et

io
n 

of
 th

e 
Co

m
m

un
ic

at
io

n 
Pl

an

Pr
og

re
ss

 m
ea

su
re

d 
in

 
pe

rc
en

ta
ge

 to
w

ar
ds

 
th

e 
co

m
pl

et
io

n 
of

 th
e 

Co
m

m
un

ic
at

io
n 

Pl
an

In
cr

em
en

ta
l

0
50

%
90

%
10

0%
 

Fa
ci

lit
at

e 
th

e 
de

ve
lo

pm
en

t o
f 

ON
E 

Co
m

m
un

ic
at

io
n 

Pl
an

 a
nd

 k
ey

 
St

at
eg

ic
 A

m
pl

ifi
ca

tio
n 

Pl
an

            
            

            
            

            
            

    
 

 
M

ed
ia

 L
ia

iso
n 

St
ak

eh
ol

de
r r

ep
or

ts
 

% 
of

 s
ta

ke
ho

ld
er

 
sa

tis
fa

ct
io

n

Th
e 

le
ve

l o
f i

nc
re

as
ed

 
sa

tis
fa

ct
io

n 
by

 th
e 

cl
ie

nt
s 

to
w

ar
d 

th
e 

se
rv

ic
e 

re
nd

er
ed

Ab
so

lu
te

90
%

90
%

90
%

90
%

10
0%

1. 
Su

bm
it 

re
po

rt
s 

in
 

tim
e 

to
 s

ta
ke

ho
ld

er
s   

        
        

        
        

        
        

        
        

        
2. 

Im
pr

ov
e 

st
ak

eh
ol

de
r e

ng
ag

em
en

ts
                                                                           

3. 
M

ee
t s

ta
ke

ho
ld

er
 a

gr
ee

m
en

ts
 a

nd
 

re
qu

ire
m

en
ts

 
 

 

Br
id

ge
 B

ui
ld

er
 /

  
Ne

w
sl

et
te

rs
 

 #
 o

f b
i-a

nn
ua

l  
ne

w
sl

et
te

rs
 p

ro
du

ce
d 

on
 O

ne
 E

co
no

m
y 

Fo
un

da
tio

n 
in

iti
at

ive
s 

an
d 

pr
oj

ec
ts

 

To
ta

l n
um

be
r o

f  
bi

-a
nn

ua
l 

ne
w

sl
et

te
rs

 p
ro

du
ce

d 
on

 O
FL

 
/O

NE
 in

iti
at

ive
s 

Ab
so

lu
te

2
0

1
0

1
Pr

od
uc

e 
bi

-a
nn

ua
l  

ne
w

sl
et

te
rs

 (T
he

 
Br

id
ge

 B
ui

ld
er

) 
 

 
M

ed
ia

 L
ia

iso
n 

Pr
om

ot
io

n 
an

d 
M

ed
ia

 
en

ga
ge

m
en

ts
 to

 
pr

om
ot

e 
br

an
d 

an
d 

ac
tiv

iti
es

 

# 
of

 b
ra

nd
in

g 
ac

tiv
iti

es
 

un
de

rt
ak

en

Th
e 

to
ta

l n
um

be
r o

f b
ra

nd
in

g 
ac

tiv
iti

es
 u

nd
er

ta
ke

n 
pe

r 
qu

ar
te

r (
TV

 s
cr

ee
ns

, e
ve

nt
s, 

 
m

ed
ia

 re
le

as
es

,  
pu

bl
ic

at
io

ns
)

Ab
so

lu
te

 (-
)

3
3

3
3

3

 M
on

ito
r t

he
 p

ro
du

ct
io

n 
of

 b
ra

nd
in

g 
ac

tiv
iti

es
  a

nd
 a

m
pl

ify
 e

xis
tin

g 
m

es
sa

ge
s 

an
d 

br
an

di
ng

 a
nd

 th
ei

r 
di

st
rib

ut
io

n 
to

 th
e 

pu
bl

ic
 

 
 

M
ed

ia
 L

ia
iso

n 

On
e 

Ec
on

om
y 

 A
nn

ua
l 

Re
po

rt
 p

ro
du

ce
d

% 
of

 P
ro

gr
es

s 
m

ad
e 

to
w

ar
d 

th
e 

co
m

pl
et

io
n 

of
 th

e 
An

nu
al

 R
ep

or
t

Pr
og

re
ss

 m
ea

su
re

d 
in

 
pe

rc
en

ta
ge

 to
w

ar
ds

 th
e 

pr
od

uc
tio

n 
of

 O
ne

 E
co

no
m

y 
 

An
nu

al
 R

ep
or

t 

In
cr

em
en

ta
l

 
20

%
50

%
80

%
10

0%

1. 
En

su
re

 th
at

 q
ua

rt
er

ly 
re

po
rt

s 
ar

e 
dr

af
te

d 
 

2. 
M

on
ito

r t
he

 p
ro

du
ct

io
n 

of
 O

NE
  

An
nu

al
 R

ep
or

t 

 
M

ed
ia

 L
ia

iso
n 

Pr
es

s 
re

le
as

es
 

pr
od

uc
ed

 

# 
of

 h
ou

rs
 ta

ke
n 

to
 p

ro
du

ce
 a

 P
re

ss
 

Re
le

as
es

M
ax

im
un

 ti
m

e 
it 

ta
ke

s 
fr

om
 

dr
af

tin
g 

to
 s

ub
m

iss
io

n 
of

 
dr

af
t P

re
ss

 R
el

ea
se

  
Ab

so
lu

te
 (-

)
6

6
6

6
6

1. 
Co

or
di

na
te

 th
e 

pr
od

uc
tio

n 
of

  
Pr

es
s 

Re
le

as
es

   
2. 

En
su

re
 a

ll 
ke

y 
in

fo
rm

at
io

n 
ha

s 
be

en
 p

ro
vid

ed
 a

nd
 re

pe
ct

ive
 p

illa
r 

le
ad

er
 is

 to
 a

ss
es

s 
th

e 
qu

al
ity

 o
f 

pr
es

s 
re

le
as

es
 to

 s
tr

at
eg

ic
 g

oa
l 

 
 

Po
lic

y 
Re

se
ar

ch
 

Cu
rr

en
t a

nd
 

in
te

ra
ct

ive
 S

oc
ia

l 
M

ed
ia

, W
eb

ist
e,

 
In

fo
rm

at
io

n

# 
of

 h
ou

rs
 ta

ke
n 

to
 

up
lo

ad
 in

fo
rm

at
io

n 
af

te
r e

ve
nt

s 

Th
e 

m
ax

im
um

 n
um

be
r o

f 
ho

ur
s 

it 
ta

ke
s 

fr
om

 a
ct

ua
l 

ev
en

t t
o 

w
he

n 
th

e 
in

fo
rm

at
io

n 
is 

ac
tu

al
y 

up
lo

ad
ed

 to
 th

e 
m

ed
ia

 p
la

tfo
rm

s

Ab
so

lu
te

 (-
)

3
2

2 
2 

2 

1. 
M

an
ag

e 
 th

e 
up

lo
ad

in
g 

of
 

in
fo

rm
at

io
n 

on
 S

oc
ia

l m
ed

ia
 

pl
at

ef
or

m
s 

an
d 

W
eb

sit
e 

2 
. S

ki
lls

 im
pr

ov
em

en
t c

re
at

io
n 

of
 

te
m

pl
at

es
 to

 im
pr

ov
e 

ef
fic

ie
nc

y 
of

 s
ta

ff 

 
 

 

Ar
ch

ive
 s

ys
te

m
 fo

r 
ph

ot
og

ra
ph

ic
 a

nd
 

vid
eo

 m
at

er
ia

ls
 

ac
qu

ire
d

% 
Co

ve
ra

ge
 o

f E
ve

nt
 

en
ga

ge
m

en
ts

 

Th
e 

ex
te

nt
 to

 w
hi

ch
 O

FL
 a

nd
 

On
e 

Ec
on

om
y 

en
ga

ge
m

en
ts

 
ha

ve
 b

ee
n 

co
ve

re
d 

th
ro

ug
h 

ph
ot

og
ra

ph
y 

an
d 

vid
eo

gr
ap

hy

Ab
so

lu
te

 (-
)

98
%

98
%

98
%

98
%

98
%

1. 
M

on
ito

r t
he

 c
ap

tu
rin

g 
of

 O
FL

 a
nd

 
On

e 
Ec

on
om

y 
 e

ng
ag

em
en

ts
 th

ro
ug

h 
ph

ot
og

ra
ph

y 
an

d 
Vi

de
og

ra
ph

y 
2.A

ll 
m

ed
ia

 to
 b

e 
ar

ch
ive

d 
an

d 
st

ra
gi

ca
lly

 d
ist

ru
bu

te
d 

th
ro

ug
h 

m
ed

ia
 p

la
tfo

rm
s 

an
d 

co
m

m
un

ic
at

io
n 

 
 

 

% 
pr

oc
es

s 
m

ad
e 

in
 

th
e 

ac
qu

isi
tio

n 
of

 th
e 

ar
ch

ive
 m

at
er

ia
l f

or
 

ev
en

t a
rc

hi
ve

 a
nd

 
re

fe
re

nc
e 

sy
st

em

Th
e 

ar
ch

ive
 s

ys
te

m
 w

hi
ch

 w
ill 

be
 u

se
d 

fo
r s

to
ra

ge
 o

f O
FL

 
an

d 
On

e 
Ec

on
om

y 
 p

ho
to

s 
an

d 
vid

eo
 m

at
er

ia
ls

.

In
cr

em
en

ta
l

0%
30

%
50

%
10

0%
 

1.F
ac

ilit
at

e 
ac

qu
isi

tio
n 

of
 a

n 
ar

ch
ive

 s
ys

te
m

 fo
r p

ho
to

gr
ap

hi
c 

an
d 

vid
eo

 m
at

er
ia

ls
 (5

0%
)         

                 
                 

                 
                 

                 
                 

     
2.C

oo
rd

ia
nt

e 
st

or
ag

e 
of

 O
FL

 a
nd

 O
NE

 
Ec

on
om

y 
ph

ot
os

 a
nd

 v
id

eo
s

 
 

 

Pe
rf

or
m

an
ce

 
Im

pr
ov

em
en

t

On
e 

Ec
on

om
y 

W
or

kp
la

n 
An

nu
al

 P
la

n 
% 

Co
m

pl
et

io
n 

of
 O

NE
 

An
nu

al
 P

la
n

Pr
og

re
ss

 m
ea

su
re

d 
in

 
pe

rc
en

ta
ge

 to
w

ar
ds

 th
e 

co
m

pl
et

io
n 

of
 th

e 
ON

E 
 

An
nu

al
 P

la
n

Ab
so

lu
te

10
0%

10
0%

 
 

 
 

 
 

 

On
e 

Ec
on

om
y 

Fo
un

da
tio

n 
 W

eb
sit

e 
pr

od
uc

ed

# 
of

 w
eb

sit
e 

pa
ge

s 
cr

ea
te

d 
To

ta
l n

um
be

r o
f w

eb
sit

es
 

pr
od

uc
ed

Ab
so

lu
te

1
1

 
 

 
M

on
ito

r f
in

al
isa

tio
n 

of
 W

eb
sit

e 
an

d 
its

 A
ct

iva
tio

n 
 

 
 

St
ar

t t
he

 C
on

st
ru

ct
io

n 
of

 #
Be

Fr
ee

# 
of

 c
on

st
ru

ct
io

n 
ph

as
es

 s
ta

rt
ed

 
To

ta
l n

um
be

r o
f c

on
st

ru
ct

io
n 

ph
as

es
 in

iti
at

ed
 

Ab
so

lu
te

1
 

 
1

 

1. 
Fin

al
ise

 M
as

te
rp

la
n 

 
2. 

Si
gn

 M
OU

 w
ith

 re
sp

ec
tiv

e 
pa

rt
ne

rs
  

3. 
Co

nt
in

ue
 w

ith
 #

Be
fr

ee
 in

iti
at

ive
 

an
d 

aw
ar

en
es

s 
ca

m
pa

ig
n 

‘ 
#O

NE
br

ic
ka

ta
tim

e 
 

4. 
Co

nt
in

ue
 E

ng
ag

em
en

t w
ith

 
st

ak
eh

ol
de

rs
 a

nd
 p

ot
en

tia
l p

ar
tn

er
s 

5. 
Co

nt
in

ue
 c

om
m

un
ity

 in
vo

lve
m

en
t 

in
 p

ro
je

ct
 th

ro
ug

h 
co

ns
ta

nt
 s

ite
 

ac
tiv

at
io

n 
an

d 
in

fo
rm

at
io

n 
sh

ar
in

g 
se

ss
io

ns
  

6.
 F

in
al

ise
 a

ll 
co

ns
tr

uc
tio

n 
do

cu
m

en
ta

tio
n 

fo
r B

re
ak

fr
ee

 Y
ou

th
 

Cl
in

ic
  

7. 
St

ar
t P

ha
se

 1 
Co

ns
tr

uc
tio

n 
of

 
#B

eF
re

e

 
 

 

An
nu

al
 P

la
n 

Re
vie

w
 

Re
po

rt
 p

ro
du

ce
d 

fo
r t

he
 B

oa
rd

 
an

d 
st

ak
eh

ol
de

rs
 

pr
od

uc
ed

 

# 
of

 O
FL

 /
 O

NE
 A

nn
ua

l 
Pl

an
 R

ev
ie

w
 R

ep
or

ts
 

su
bm

itt
ed

 a
nd

 
di

st
rib

ut
ed

Nu
m

be
r o

f r
ev

ie
w

 re
po

rt
s 

su
bm

itt
ed

 to
 E

xc
o 

an
d 

Bo
ar

d 
Ab

so
lu

te
0

 
 

 
1

Co
m

pi
le

 in
fo

rm
at

io
n 

fo
r t

he
  A

nn
ua

l 
Re

vie
w

 R
ep

or
t f

or
 th

e 
Au

di
to

r-
Ge

ne
ra

l
 

 
 

# 
of

 Q
ua

rt
er

ly 
 R

ev
ie

w
 

Re
po

rt
s 

of
 O

FL
/O

NE
 

co
or

di
na

te
d 

an
d 

su
bm

itt
ed

 to
 E

xc
o 

an
d 

Bo
ar

d

To
ta

l n
um

be
r o

f O
FL

/O
NE

  
qu

ar
te

rly
  r

ev
ie

w
 re

po
rt

s 
co

or
di

na
te

d 
an

d 
su

bm
itt

ed
 to

 
Ex

co
 a

nd
 B

oa
rd

 

Ab
so

lu
te

1
1

1
1

1

Co
m

pi
le

 a
nd

 s
ub

m
it 

 q
ua

rt
er

ly 
re

vie
w

 re
po

rt
s 

of
 a

ct
ivi

tie
s 

of
 O

FL
 /

ON
E 

ac
tiv

iti
es

 to
 s

ta
ke

ho
ld

er
s 

an
d 

th
e 

Bo
ar

d

 
 

 

 
TOT

A
L 

OU
TP

UTS
:

20
 

 
 

 
 

 
 

 
TOT

A
L

#N
AME

?
 

 

OF
FI

CE
 O

F 
TH

E 
FI

RS
T 

LA
DY

: A
nn

ua
l 

Pl
an

 M
atri


x 

20
21

/2
2 

CO
NT

...

St
ra

te
gi

c 
Ob

je
ct

iv
es

Pr
oj

ec
ts

Ou
tp

ut
s

KP
Is

 

KP
I D

ef
in

iti
on

 

 

KP
I T

yp
e

Ba
se

-
lin

e

Ta
rg

et
s

Ac
tio

n 
St

ep
s

Bu
dg

et
 (N

$ 
‘0

00
)

Responsible 
Unit

Q1
Q2

Q3
Q4

De
v’t

Op
er

at
io

na
l



Annua l  P lan  2021/22        33      
Annual Plan 2021/2022  |   33 

OFFICE



 OF

 
TH

E 
FIR

S
T 

LA
DY

: A
nn

ua
l 

Pl
an

 M
atri


x 

20
21

/2
2

St
ra

te
gi

c 
Ob

je
ct

iv
e

Pr
oj

ec
ts

Ou
tp

ut
KP

I

 

KP
I T

yp
e

Ba
se

-
lin

e

Ta
rg

et
s

Ac
tio

n 
St

ep
s

Bu
dg

et
 (N

$ 
‘0

00
)

Responsible Unit

   
Q1

Q2
Q3

Q4
De

v’t
Op

er
at

io
na

l

St
re

ng
ht

en
 E

xe
cu

tiv
e 

Su
pp

or
t

Re
se

ar
ch

 s
up

po
rt

 
se

rv
ic

es
 a

nd
 in

fo
rm

at
io

n 
ga

th
er

in
g 

fo
r t

op
ic

al
 

di
sc

us
sio

ns
 a

nd
 re

po
rt

s 

Tim
el

y 
su

bm
iss

io
n 

of
 

re
se

ar
ch

 a
ss

ig
nm

en
ts

 
an

d 
st

at
em

en
ts

# 
of

 d
ay

s 
ta

ke
n 

to
 

pr
od

uc
e 

an
d 

su
bm

it 
st

at
em

en
ts

 

M
ax

im
un

 ti
m

e 
it 

ta
ke

s 
fr

om
 

dr
af

tin
g 

to
 s

ub
m

iss
io

n 
of

 
dr

af
t s

ta
te

m
en

ts
 to

 p
illa

r 
le

ad
er

s 
 

Ab
so

lu
te

 (-
)

3
3

3
3

3

1. 
Da

ta
 C

ol
le

ct
io

n 
  

2.T
im

el
y 

su
bm

iss
io

n 
an

d 
ef

fIc
ie

nc
t 

st
af

f c
oo

rd
in

at
io

n 
3. 

Cl
ea

r t
em

pl
at

e 
an

d 
fo

rm
at

 to
 b

e 
fin

al
ise

d 
4.M

on
th

ly 
as

se
ss

m
en

t a
nd

 
as

se
ss

m
m

et
 o

f w
or

k 
pr

od
uc

ed
   

 
 

Po
lic

y 
re

se
ar

ch

# 
of

 d
ay

s 
ta

ke
n 

to
 

fin
al

ise
 re

se
ar

ch
 

as
sig

nm
en

ts

M
ax

im
un

 ti
m

e 
it 

ta
ke

s 
fr

om
 

re
se

ar
ch

 o
n 

to
pi

ca
l i

ss
ue

s 
to

 
su

bm
iss

io
n 

of
 re

po
rt

s 
Ab

so
lu

te
 (-

)
5

5
5 

5 
5 

1. 
In

iti
at

e,
 a

na
lys

e 
an

d 
pr

od
uc

e 
re

se
ar

ch
 re

po
rt

s/
 in

pu
ts

  
2.C

le
ar

 c
oo

rd
in

at
io

n 
an

d 
ea

rly
 

pl
an

ni
ng

 o
f t

op
ic

s 
an

d 
es

ta
bl

ish
m

en
t 

of
 s

ou
rc

e 
ar

ch
ive

 

 
 

Po
lic

y 
re

se
ar

ch

Pr
ov

isi
on

 o
f S

pe
ec

h 
W

rit
in

g 
St

at
em

en
ts

 d
ra

fte
d 

# 
of

 d
ay

s 
ta

ke
n 

to
 

fin
al

ise
 s

ta
te

m
en

ts
 

Dr
af

tin
g 

an
d 

ed
iti

ng
 

of
 s

ta
te

m
en

ts
 b

ef
or

e 
su

bm
iss

io
n 

Ab
so

lu
te

 (-
)

4
3

3
3

3

1. 
Co

lle
ct

 d
at

a, 
cr

ea
te

 re
so

ur
ce

 
ar

ch
ive

 th
at

 c
an

 b
e 

us
ed

 fo
r f

ut
ur

e 
st

at
em

en
ts

 a
nd

 re
po

rt
s 

   
   

   
   

   
   

 
2. 

Dr
af

t s
ta

te
m

en
t, 

ta
lk

in
g 

po
in

ts
 

an
d 

su
bm

it 
 

3. 
Pi

lla
r L

ea
de

rs
 a

nd
 m

an
ag

em
en

t 
to

 p
ro

vid
e 

qu
al

ity
 c

on
tr

ol
 fo

r a
ll 

st
at

em
en

ts
 

 
 

 

Do
cu

m
en

t m
an

ag
em

en
t 

, R
es

ea
rc

h,
 a

nd
 a

dv
iso

ry
 

su
pp

or
t 

Lo
ca

l a
nd

 
in

te
rn

at
io

na
l e

ve
nt

s 
co

or
di

na
te

d 

# 
of

 lo
ca

l a
nd

 
in

te
rn

at
io

na
l 

en
ga

ge
m

en
ts

 a
nd

 
ev

en
ts

 

Th
e 

en
ga

ge
m

en
ts

 th
at

 a
im

 to
 

pr
om

ot
e 

na
tio

n 
bu

ild
in

g 
an

d 
so

ci
o-

ec
on

om
ic

 d
ev

el
op

m
en

t, 
yo

ut
h 

de
ve

lo
pm

en
t a

nd
 

di
sc

us
sio

n 
of

 s
oc

ia
l i

ss
ue

s.

Ab
so

lu
te

5
3

3
3

3

1. 
Co

or
di

na
te

 s
tr

at
eg

ic
 e

ve
nt

s 
an

d 
ai

m
 d

ire
ct

ly 
to

 a
cc

om
pl

ish
 s

tr
at

eg
ic

 
go

al
s 

 
2. 

Im
pl

em
en

t a
n 

in
te

gr
at

ed
 y

ou
th

 
fo

cu
se

d 
co

m
m

un
ic

at
io

ns
 s

tr
at

eg
y 

 
3. 

Es
ta

bl
ish

 im
pl

em
en

ta
tio

n 
Fr

am
ew

or
k 

ar
ou

nd
 k

no
w

le
dg

em
en

t 
m

an
ag

em
en

t s
ys

te
m

s 
 

4. 
Pr

oj
ec

t #
Be

Fr
ee

 ro
ll 

ou
t  

5. 
Im

pr
ov

e 
ac

tiv
e 

st
ak

eh
ol

de
r 

en
ga

ge
m

en
t a

nd
 m

an
ag

em
en

t  
6.

 D
ou

bl
e 

fu
nd

ra
isi

ng
 ta

rg
et

s 
to

 fu
nd

 
ac

tiv
iti

es
 a

nd
 in

iti
at

ive
s 

 
 

 

Im
pr

ov
ed

 
ad

m
in

ist
ra

tiv
e 

ef
fic

ie
nc

y 
 

# 
of

 d
ay

s 
ta

ke
n 

 to
 fi

na
lis

e 
co

rr
es

po
nd

en
ce

 

M
ai

nt
ai

n 
th

e 
nu

m
be

r o
f 

da
ys

 ta
ke

n 
to

 p
ro

ce
ss

 
co

rr
es

po
nd

en
ce

 
Ab

so
lu

te
(-

)
3

2
2

2
2

1. 
M

an
ag

e 
th

e 
tim

el
y 

pr
oc

es
sin

g 
of

 
co

rr
es

po
nd

en
ce

  
2. 

Al
l c

or
re

sp
on

de
nc

e 
to

 b
e 

ar
ch

ive
d 

an
d 

se
nt

 to
 re

gi
st

ry
 a

nd
 b

ac
ku

p 
se

rv
er

 

 
 

 

# 
of

 d
ay

s 
ta

ke
n 

to
 

pr
oc

es
s 

re
se

ar
ch

 a
nd

 
ad

vis
or

y 
as

sig
nm

en
ts

 

Co
nd

uc
t r

es
ea

rc
h 

to
 c

om
pi

le
 

pa
pe

rs
 a

nd
 a

dv
iso

ry
 n

ot
es

 
Ab

so
lu

te
(-

)
4

3
3

3
3

Co
m

pl
et

e 
re

se
ar

ch
 a

nd
 a

dv
iso

ry
 

no
te

s 
 

 
 

# 
of

 d
ay

s 
ta

ke
n 

to
 

co
m

pl
et

e 
su

m
m

ar
ie

s 
/ 

br
ie

fin
gs

 

Tim
el

y 
co

m
pi

la
tio

n 
of

 
su

m
m

ar
ie

s 
, m

in
ut

es
 a

nd
 

re
po

rt
s 

in
 o

rd
er

 to
 m

ee
t 

de
ad

lin
es

 

Ab
so

lu
te

(-
)

3
2

2
2

2

1. 
Co

m
pl

et
e 

su
m

m
ar

ie
s 

an
d 

br
ie

fin
gs

 
on

 ti
m

e 
2. 

St
or

e 
do

cu
m

at
io

n 
in

 th
e 

ar
ch

ive
s 

an
d 

up
da

te
 m

at
te

rs
 a

ris
in

g 
an

d 
m

ee
tin

gs
 re

po
rt

 

 
 

 

% 
su

pe
rv

isi
on

 o
f t

as
ks

 
an

d 
as

sig
nm

en
ts

 b
y 

pi
lla

r l
ea

de
r

Pi
lla

r l
ea

de
r a

nd
 s

en
io

r 
m

an
ag

em
en

t s
up

er
vis

io
n 

of
 

as
sig

nm
en

ts
 

Ab
so

lu
te

10
0%

10
0%

10
0%

10
0%

10
0%

M
an

ag
e 

Qu
ai

lty
 o

f O
ut

pu
ts

 a
nd

 
do

cu
m

en
ta

tio
n 

 
 

 

Ev
en

ts
 a

nd
 C

er
em

on
ia

l 
Fu

nc
tio

ns
  

 Co
or

di
na

tio
n 

an
d 

ex
ec

ut
io

n 
of

 th
e 

On
e 

Ec
on

om
y 

St
ra

te
gi

c 
Go

al
s  

an
d 

HP
P2

 G
oa

l N
o.

 0
4 

:  
En

ha
nc

ed
 C

iti
ze

n 
& 

St
ak

eh
ol

de
r P

ar
tic

ip
at

io
n 

& 
En

ga
ge

m
en

t  

Ev
en

ts
 e

xe
cu

tio
n 

im
pr

ov
ed

 

% 
of

 e
ve

nt
s 

su
cc

es
fu

lly
 

co
or

di
na

te
d 

an
d 

ar
ra

ng
ed

 

Ef
fic

ie
nt

 a
nd

 e
ffe

ct
ive

 
co

or
di

na
tio

n 
of

 tr
av

el
 a

nd
 

ac
co

m
m

od
at

io
n 

to
 a

tte
nd

/ 
ex

ec
ut

e 
ev

en
ts

 

Ab
so

lu
te

10
0%

10
0%

10
0%

10
0%

10
0%

1. 
Tr

ai
ni

ng
 o

f H
ea

lth
 c

ar
e 

pr
of

es
sio

na
ls

 o
n 

SR
HR

, S
GB

V 
an

d 
Po

st
-A

bo
rt

io
n 

ca
re

 
2. 

M
as

te
r C

la
ss

 w
ith

 Y
ou

th
 

En
tr

ep
re

ne
ur

s 
(O

sh
ak

at
i) 

3. 
M

er
ck

 F
irs

t L
ad

ie
s 

In
iti

at
ive

 
Su

m
m

it 
(L

us
ak

a, 
Za

m
bi

a)
 

4. 
#B

eF
re

e 
Pa

re
nt

in
g 

Co
nf

er
en

ce
  

5. 
St

or
y 

Ex
ch

an
ge

 D
ag

Br
ee

k 
Sc

ho
ol

 
6.

 P
ee

r C
ou

ns
el

lo
r T

ra
in

in
g 

of
 Y

ou
th

 
Of

fic
er

s 
in

 K
ee

tm
an

sh
oo

p 
7. 

M
as

te
r C

la
ss

 w
ith

 Y
ou

th
 

En
tr

ep
re

ne
ur

s 
(O

tji
w

ar
on

go
) 

8.
 S

pe
ci

al
ise

d 
tr

ai
ni

ng
 a

nd
 c

ap
ac

ity
 

bu
ild

in
g 

on
 le

gi
sl

at
io

n 
9.

 M
en

to
rs

hi
p 

Ch
ec

k 
in

 a
nd

 T
IP

 s
oc

ia
l  

10
. D

ay
 o

f t
he

 N
am

ib
ia

n 
Ch

ild
  

11.
 #

Be
Fr

ee
 D

ia
lo

gu
e 

Op
uw

o 
12

. T
ra

in
in

g 
fo

r f
ro

nt
lin

e 
se

rv
ic

e 
pr

ov
id

er
s 

13
. M

as
te

rc
la

ss
 w

ith
 Y

ou
th

 
En

tr
ep

re
nu

er
s 

(S
w

ak
op

m
un

d)
 

14
. I

nt
er

na
tio

na
l D

ay
 o

f N
o 

Vi
ol

en
ce

 
ag

ai
ns

t W
om

en
 (W

in
e 

an
d 

Ch
ee

se
 

Ar
t E

xh
ib

iti
on

) 
15

. M
us

ic
 S

ho
w

ca
se

  
16

. S
po

nt
an

eo
us

 A
rt

 (P
ai

nt
 a

nd
 W

in
e)

 
17

. P
oe

tr
y 

Ev
en

in
g 

 
18

. C
le

ar
 in

te
rn

al
 c

o-
or

di
na

tio
n 

, 
or

gi
ni

sa
tio

n 
ab

ou
t e

ve
nt

 a
nd

 d
es

ire
d 

ou
tc

om
es

  
- e

ffe
ci

en
t c

om
m

un
ic

at
io

n 
w

ith
 

su
pp

lie
r o

f s
er

vic
e 

pr
ov

id
er

 
- d

ef
in

ed
 te

am
 ro

le
 , 

st
ra

te
te

gy
 a

nd
 

w
el

l a
rt

ic
ul

at
ed

 a
nd

 e
ffe

ct
ive

 e
ve

nt
 

ru
n 

do
w

n

 
 

 

En
su

re
 a

n 
en

ab
lin

g 
en

vir
om

en
t a

nd
 h

ig
h 

pe
rf

or
m

an
ce

 c
ul

tu
re

 

Pe
rf

or
m

an
ce

 
M

an
ag

em
en

t S
ys

te
m

 

Pe
rf

or
m

an
ce

 
M

an
ag

em
en

t S
ys

te
m

 
im

pl
em

en
te

d 

# 
of

 P
As

 s
ig

ne
d 

To
ta

l n
um

be
r o

f P
As

 
Ab

so
lu

te
7

7
 

 
 

Su
pe

rv
ise

 th
e 

sig
ni

ng
 o

f P
As

 o
f a

ll 
st

af
f m

em
be

rs
 

 
 

 

# 
of

 s
ta

ff 
m

em
be

rs
 

w
ith

 P
As

 re
vie

w
ed

 
qu

ar
te

rly
 

To
ta

l n
um

be
r o

f S
ta

ff 
PA

s 
qu

ar
te

rly
 re

vie
w

ed
 

Ab
so

lu
te

7
7

7
7

7

1.F
ac

ilit
at

e 
qu

ar
te

rly
 re

vie
w

s 
of

 a
ll 

st
af

f p
er

fo
rm

an
ce

s 
 

2.A
ss

es
sm

en
t ,

 c
om

m
un

ic
at

io
n 

an
d 

SW
OT

 a
na

lys
is 

 
 

 

# 
of

 s
ta

ff 
m

em
be

rs
 

ap
pr

ai
se

d 
pe

r y
ea

r 
To

ta
l s

ta
ff 

m
em

be
rs

 
ap

pr
ai

se
d 

Ab
so

lu
te

7
 

 
 

7
M

an
ag

e 
st

af
f a

pp
ra

isa
ls

 in
 th

e 
4t

h 
qu

ar
te

r 
 

 
 

Pr
om

ot
e 

th
e 

th
e 

Pr
es

in
de

nc
y 

th
ro

ug
h 

 Y
ou

th
, 

Co
m

m
un

ity
 o

ut
re

ac
h 

an
d 

de
ve

lo
pm

en
t o

f 
ps

yc
ho

so
ci

al
 p

ro
gr

am
m

es

Co
m

m
un

ic
at

io
n 

an
d 

M
ed

ia
 th

ro
ug

h 
pl

at
fo

rm
s 

En
ga

ge
m

en
ts

 
ca

pt
ur

ed
 a

nd
 a

rc
hi

ve
d 

% 
of

 e
ng

ag
em

en
ts

 
ca

pt
ur

ed
 a

nd
 a

rc
hi

ve
d 

M
ai

nt
ai

n 
co

ns
ist

en
cy

 o
f t

he
 

ca
pt

ur
e 

an
d 

su
bm

iss
io

n 
of

 
st

ill 
im

ag
es

 a
nd

 v
id

eo
 c

lip
s 

fo
r s

to
ra

ge
 

Ab
so

lu
te

10
0%

10
0%

10
0%

10
0%

10
0%

Al
l m

ed
ia

 to
 b

e 
co

rr
ec

tly
 b

ac
ke

d 
up

 
an

d 
di

ss
em

in
at

ed
 to

 to
 re

sp
ec

tiv
e 

pi
lla

rs
 fo

r a
m

pl
ifi

ca
tio

n 
an

d 
hi

gl
ig

ht
in

g 
of

 e
ve

nt
s 

to
 fu

rt
he

r 
pr

om
ot

e 
st

ra
te

gi
c 

go
al

s 

 
 

 

 M
ed

ia
 S

up
po

rt
 S

er
vic

es
 

M
ed

ia
 a

na
lys

is 
re

po
rt

s 
su

bm
itt

ed
# 

of
 re

po
rt

s 
pr

od
uc

ed
    

Nu
m

be
r o

f r
ep

or
ts

 p
ro

du
ce

d 
pe

r q
ua

rt
er

Ab
so

lu
te

 (-
)

3
3

3
3

3
Pr

od
uc

e 
M

ed
ia

 M
on

ito
rin

g 
w

ee
kl

y 
re

po
rt

 a
nd

 s
ub

m
it 

to
 E

xc
o 

an
d 

Bo
ar

d 
 

 
Po

lic
y 

re
se

ar
ch

On
e 

Ec
on

om
y 

Fo
un

da
tio

n 
Co

m
m

un
ic

at
io

n 
Pl

an
 

% 
Pr

og
re

ss
 to

w
ar

ds
 

th
e 

co
m

pl
et

io
n 

of
 th

e 
Co

m
m

un
ic

at
io

n 
Pl

an

Pr
og

re
ss

 m
ea

su
re

d 
in

 
pe

rc
en

ta
ge

 to
w

ar
ds

 
th

e 
co

m
pl

et
io

n 
of

 th
e 

Co
m

m
un

ic
at

io
n 

Pl
an

In
cr

em
en

ta
l

0
50

%
90

%
10

0%
 

Fa
ci

lit
at

e 
th

e 
de

ve
lo

pm
en

t o
f 

ON
E 

Co
m

m
un

ic
at

io
n 

Pl
an

 a
nd

 k
ey

 
St

at
eg

ic
 A

m
pl

ifi
ca

tio
n 

Pl
an

            
            

            
            

            
            

    
 

 
M

ed
ia

 L
ia

iso
n 

St
ak

eh
ol

de
r r

ep
or

ts
 

% 
of

 s
ta

ke
ho

ld
er

 
sa

tis
fa

ct
io

n

Th
e 

le
ve

l o
f i

nc
re

as
ed

 
sa

tis
fa

ct
io

n 
by

 th
e 

cl
ie

nt
s 

to
w

ar
d 

th
e 

se
rv

ic
e 

re
nd

er
ed

Ab
so

lu
te

90
%

90
%

90
%

90
%

10
0%

1. 
Su

bm
it 

re
po

rt
s 

in
 

tim
e 

to
 s

ta
ke

ho
ld

er
s   

        
        

        
        

        
        

        
        

        
2. 

Im
pr

ov
e 

st
ak

eh
ol

de
r e

ng
ag

em
en

ts
                                                                           

3. 
M

ee
t s

ta
ke

ho
ld

er
 a

gr
ee

m
en

ts
 a

nd
 

re
qu

ire
m

en
ts

 
 

 

Br
id

ge
 B

ui
ld

er
 /

  
Ne

w
sl

et
te

rs
 

 #
 o

f b
i-a

nn
ua

l  
ne

w
sl

et
te

rs
 p

ro
du

ce
d 

on
 O

ne
 E

co
no

m
y 

Fo
un

da
tio

n 
in

iti
at

ive
s 

an
d 

pr
oj

ec
ts

 

To
ta

l n
um

be
r o

f  
bi

-a
nn

ua
l 

ne
w

sl
et

te
rs

 p
ro

du
ce

d 
on

 O
FL

 
/O

NE
 in

iti
at

ive
s 

Ab
so

lu
te

2
0

1
0

1
Pr

od
uc

e 
bi

-a
nn

ua
l  

ne
w

sl
et

te
rs

 (T
he

 
Br

id
ge

 B
ui

ld
er

) 
 

 
M

ed
ia

 L
ia

iso
n 

Pr
om

ot
io

n 
an

d 
M

ed
ia

 
en

ga
ge

m
en

ts
 to

 
pr

om
ot

e 
br

an
d 

an
d 

ac
tiv

iti
es

 

# 
of

 b
ra

nd
in

g 
ac

tiv
iti

es
 

un
de

rt
ak

en

Th
e 

to
ta

l n
um

be
r o

f b
ra

nd
in

g 
ac

tiv
iti

es
 u

nd
er

ta
ke

n 
pe

r 
qu

ar
te

r (
TV

 s
cr

ee
ns

, e
ve

nt
s, 

 
m

ed
ia

 re
le

as
es

,  
pu

bl
ic

at
io

ns
)

Ab
so

lu
te

 (-
)

3
3

3
3

3

 M
on

ito
r t

he
 p

ro
du

ct
io

n 
of

 b
ra

nd
in

g 
ac

tiv
iti

es
  a

nd
 a

m
pl

ify
 e

xis
tin

g 
m

es
sa

ge
s 

an
d 

br
an

di
ng

 a
nd

 th
ei

r 
di

st
rib

ut
io

n 
to

 th
e 

pu
bl

ic
 

 
 

M
ed

ia
 L

ia
iso

n 

On
e 

Ec
on

om
y 

 A
nn

ua
l 

Re
po

rt
 p

ro
du

ce
d

% 
of

 P
ro

gr
es

s 
m

ad
e 

to
w

ar
d 

th
e 

co
m

pl
et

io
n 

of
 th

e 
An

nu
al

 R
ep

or
t

Pr
og

re
ss

 m
ea

su
re

d 
in

 
pe

rc
en

ta
ge

 to
w

ar
ds

 th
e 

pr
od

uc
tio

n 
of

 O
ne

 E
co

no
m

y 
 

An
nu

al
 R

ep
or

t 

In
cr

em
en

ta
l

 
20

%
50

%
80

%
10

0%

1. 
En

su
re

 th
at

 q
ua

rt
er

ly 
re

po
rt

s 
ar

e 
dr

af
te

d 
 

2. 
M

on
ito

r t
he

 p
ro

du
ct

io
n 

of
 O

NE
  

An
nu

al
 R

ep
or

t 

#N
AM

E?
 

M
ed

ia
 L

ia
iso

n 

Pr
es

s 
re

le
as

es
 

pr
od

uc
ed

 

# 
of

 h
ou

rs
 ta

ke
n 

to
 p

ro
du

ce
 a

 P
re

ss
 

Re
le

as
es

M
ax

im
un

 ti
m

e 
it 

ta
ke

s 
fr

om
 

dr
af

tin
g 

to
 s

ub
m

iss
io

n 
of

 
dr

af
t P

re
ss

 R
el

ea
se

  
Ab

so
lu

te
 (-

)
6

6
6

6
6

1. 
Co

or
di

na
te

 th
e 

pr
od

uc
tio

n 
of

  
Pr

es
s 

Re
le

as
es

   
2. 

En
su

re
 a

ll 
ke

y 
in

fo
rm

at
io

n 
ha

s 
be

en
 p

ro
vid

ed
 a

nd
 re

pe
ct

ive
 p

illa
r 

le
ad

er
 is

 to
 a

ss
es

s 
th

e 
qu

al
ity

 o
f 

pr
es

s 
re

le
as

es
 to

 s
tr

at
eg

ic
 g

oa
l 

 
 

Po
lic

y 
Re

se
ar

ch
 

Cu
rr

en
t a

nd
 

in
te

ra
ct

ive
 S

oc
ia

l 
M

ed
ia

, W
eb

ist
e,

 
In

fo
rm

at
io

n

# 
of

 h
ou

rs
 ta

ke
n 

to
 

up
lo

ad
 in

fo
rm

at
io

n 
af

te
r e

ve
nt

s 

Th
e 

m
ax

im
um

 n
um

be
r o

f 
ho

ur
s 

it 
ta

ke
s 

fr
om

 a
ct

ua
l 

ev
en

t t
o 

w
he

n 
th

e 
in

fo
rm

at
io

n 
is 

ac
tu

al
y 

up
lo

ad
ed

 to
 th

e 
m

ed
ia

 p
la

tfo
rm

s

Ab
so

lu
te

 (-
)

3
2

2 
2 

2 

1. 
M

an
ag

e 
 th

e 
up

lo
ad

in
g 

of
 

in
fo

rm
at

io
n 

on
 S

oc
ia

l m
ed

ia
 

pl
at

ef
or

m
s 

an
d 

W
eb

sit
e 

2 
. S

ki
lls

 im
pr

ov
em

en
t c

re
at

io
n 

of
 

te
m

pl
at

es
 to

 im
pr

ov
e 

ef
fic

ie
nc

y 
of

 s
ta

ff 

 
 

 

Ar
ch

ive
 s

ys
te

m
 fo

r 
ph

ot
og

ra
ph

ic
 a

nd
 

vid
eo

 m
at

er
ia

ls
 

ac
qu

ire
d

% 
Co

ve
ra

ge
 o

f E
ve

nt
 

en
ga

ge
m

en
ts

 

Th
e 

ex
te

nt
 to

 w
hi

ch
 O

FL
 a

nd
 

On
e 

Ec
on

om
y 

en
ga

ge
m

en
ts

 
ha

ve
 b

ee
n 

co
ve

re
d 

th
ro

ug
h 

ph
ot

og
ra

ph
y 

an
d 

vid
eo

gr
ap

hy

Ab
so

lu
te

 (-
)

98
%

98
%

98
%

98
%

98
%

1. 
M

on
ito

r t
he

 c
ap

tu
rin

g 
of

 O
FL

 a
nd

 
On

e 
Ec

on
om

y 
 e

ng
ag

em
en

ts
 th

ro
ug

h 
ph

ot
og

ra
ph

y 
an

d 
Vi

de
og

ra
ph

y 
2.A

ll 
m

ed
ia

 to
 b

e 
ar

ch
ive

d 
an

d 
st

ra
gi

ca
lly

 d
ist

ru
bu

te
d 

th
ro

ug
h 

m
ed

ia
 p

la
tfo

rm
s 

an
d 

co
m

m
un

ic
at

io
n 

 
 

 

% 
pr

oc
es

s 
m

ad
e 

in
 

th
e 

ac
qu

isi
tio

n 
of

 th
e 

ar
ch

ive
 m

at
er

ia
l f

or
 

ev
en

t a
rc

hi
ve

 a
nd

 
re

fe
re

nc
e 

sy
st

em

Th
e 

ar
ch

ive
 s

ys
te

m
 w

hi
ch

 w
ill 

be
 u

se
d 

fo
r s

to
ra

ge
 o

f O
FL

 
an

d 
On

e 
Ec

on
om

y 
 p

ho
to

s 
an

d 
vid

eo
 m

at
er

ia
ls

.

In
cr

em
en

ta
l

0%
30

%
50

%
10

0%
 

1.F
ac

ilit
at

e 
ac

qu
isi

tio
n 

of
 a

n 
ar

ch
ive

 s
ys

te
m

 fo
r p

ho
to

gr
ap

hi
c 

an
d 

vid
eo

 m
at

er
ia

ls
 (5

0%
)         

                 
                 

                 
                 

                 
                 

     
2.C

oo
rd

ia
nt

e 
st

or
ag

e 
of

 O
FL

 a
nd

 O
NE

 
Ec

on
om

y 
ph

ot
os

 a
nd

 v
id

eo
s

 
 

 

Pe
rf

or
m

an
ce

 
Im

pr
ov

em
en

t

On
e 

Ec
on

om
y 

W
or

kp
la

n 
An

nu
al

 P
la

n 
% 

Co
m

pl
et

io
n 

of
 O

NE
 

An
nu

al
 P

la
n

Pr
og

re
ss

 m
ea

su
re

d 
in

 
pe

rc
en

ta
ge

 to
w

ar
ds

 th
e 

co
m

pl
et

io
n 

of
 th

e 
ON

E 
 

An
nu

al
 P

la
n

Ab
so

lu
te

10
0%

10
0%

 
 

 
 

 
 

 

On
e 

Ec
on

om
y 

Fo
un

da
tio

n 
 W

eb
sit

e 
pr

od
uc

ed

# 
of

 w
eb

sit
e 

pa
ge

s 
cr

ea
te

d 
To

ta
l n

um
be

r o
f w

eb
sit

es
 

pr
od

uc
ed

Ab
so

lu
te

1
1

 
 

 
M

on
ito

r f
in

al
isa

tio
n 

of
 W

eb
sit

e 
an

d 
its

 A
ct

iva
tio

n 
 

 
 

St
ar

t t
he

 C
on

st
ru

ct
io

n 
of

 #
Be

Fr
ee

# 
of

 c
on

st
ru

ct
io

n 
ph

as
es

 s
ta

rt
ed

 
To

ta
l n

um
be

r o
f c

on
st

ru
ct

io
n 

ph
as

es
 in

iti
at

ed
 

Ab
so

lu
te

1
 

 
1

 

1. 
Fin

al
ise

 M
as

te
rp

la
n 

 
2. 

Si
gn

 M
OU

 w
ith

 re
sp

ec
tiv

e 
pa

rt
ne

rs
  

3. 
Co

nt
in

ue
 w

ith
 #

Be
fr

ee
 in

iti
at

ive
 

an
d 

aw
ar

en
es

s 
ca

m
pa

ig
n 

‘ 
#O

NE
br

ic
ka

ta
tim

e 
 

4. 
Co

nt
in

ue
 E

ng
ag

em
en

t w
ith

 
st

ak
eh

ol
de

rs
 a

nd
 p

ot
en

tia
l p

ar
tn

er
s 

5. 
Co

nt
in

ue
 c

om
m

un
ity

 in
vo

lve
m

en
t 

in
 p

ro
je

ct
 th

ro
ug

h 
co

ns
ta

nt
 s

ite
 

ac
tiv

at
io

n 
an

d 
in

fo
rm

at
io

n 
sh

ar
in

g 
se

ss
io

ns
  

6.
 F

in
al

ise
 a

ll 
co

ns
tr

uc
tio

n 
do

cu
m

en
ta

tio
n 

fo
r B

re
ak

fr
ee

 Y
ou

th
 

Cl
in

ic
  

7. 
St

ar
t P

ha
se

 1 
Co

ns
tr

uc
tio

n 
of

 
#B

eF
re

e

 
 

 

An
nu

al
 P

la
n 

Re
vie

w
 

Re
po

rt
 p

ro
du

ce
d 

fo
r t

he
 B

oa
rd

 
an

d 
st

ak
eh

ol
de

rs
 

pr
od

uc
ed

 

# 
of

 O
FL

 /
 O

NE
 A

nn
ua

l 
Pl

an
 R

ev
ie

w
 R

ep
or

ts
 

su
bm

itt
ed

 a
nd

 
di

st
rib

ut
ed

Nu
m

be
r o

f r
ev

ie
w

 re
po

rt
s 

su
bm

itt
ed

 to
 E

xc
o 

an
d 

Bo
ar

d 
Ab

so
lu

te
0

 
 

 
1

Co
m

pi
le

 in
fo

rm
at

io
n 

fo
r t

he
  A

nn
ua

l 
Re

vie
w

 R
ep

or
t f

or
 th

e 
Au

di
to

r-
Ge

ne
ra

l
 

 
 

# 
of

 Q
ua

rt
er

ly 
 R

ev
ie

w
 

Re
po

rt
s 

of
 O

FL
/O

NE
 

co
or

di
na

te
d 

an
d 

su
bm

itt
ed

 to
 E

xc
o 

an
d 

Bo
ar

d

To
ta

l n
um

be
r o

f O
FL

/O
NE

  
qu

ar
te

rly
  r

ev
ie

w
 re

po
rt

s 
co

or
di

na
te

d 
an

d 
su

bm
itt

ed
 to

 
Ex

co
 a

nd
 B

oa
rd

 

Ab
so

lu
te

1
1

1
1

1

Co
m

pi
le

 a
nd

 s
ub

m
it 

 q
ua

rt
er

ly 
re

vie
w

 re
po

rt
s 

of
 a

ct
ivi

tie
s 

of
 O

FL
 /

ON
E 

ac
tiv

iti
es

 to
 s

ta
ke

ho
ld

er
s 

an
d 

th
e 

Bo
ar

d

 
 

 

 
TO

TA
L O

UT
PU

TS
:

20
 

 
 

 
 

 
 

 
TO

TA
L

 
 

OF
FI

CE
 O

F 
TH

E 
FI

RS
T 

LA
DY

: A
nn

ua
l 

Pl
an

 M
atri


x 

20
21

/2
2 

CO
NT

...

St
ra

te
gi

c 
Ob

je
ct

iv
es

Pr
oj

ec
ts

Ou
tp

ut
s

KP
Is

 

KP
I D

ef
in

iti
on

 

 

KP
I T

yp
e

Ba
se

-
lin

e

Ta
rg

et
s

Ac
tio

n 
St

ep
s

Bu
dg

et
 (N

$ 
‘0

00
)

Responsible 
Unit

Q1
Q2

Q3
Q4

De
v’t

Op
er

at
io

na
l



34       Of f ice  of  the  Pres ident

Notes



Annua l  P lan  2021/22        35      
Annual Plan 2021/2022  |   35 



36       Of f ice  of  the  Pres ident

Office of the President

1 Engelberg Street, Auasblick 
Windhoek, Namibia

Tel: 264 (61) 270 7111
Fax: 264 (61) 221 780
Website: www.op.gov.na


